
viaSport British Columbia, together with the Sport Nova Scotia is pursuing a unique opportunity as part 
of Sport Canada’s Innovation initiative intended to keep girls engaged in sport. In this pilot program, 
participating teams and organizations in both British Columbia and Nova Scotia will work to design new 
aspects of their programs to keep girls in sport and implement them over one sport season.  
 
According to research, girls drop out of sport at twice the rate of boys and by age 17, more than half of 
girls will have quit sport. We seek to re-define girls’ sport experience by: 

 Putting girls at the centre of driving new solutions 

 Developing and testing multiple approaches with community sport organizations across the 
province 

 Evaluating those pilot programs in order to understand and share the learnings 
 
 

We are seeking applications from organizations interested in participating as part of this pilot program.  
The She Plays Female Retention Project Grant is a project designed to increase the retention of female 

participants in sport and is funded by Sport Canada.  

Organizations eligible to participate must be working with teams or club programming that already 

actively involve female and female identified athletes between the ages of 11 and 14.  

Once participant organizations are selected, sport organizations and current participants (which may 

include athletes, parents, coaches and administrators) will work with a Human Centred Design (HCD) 

facilitator to co-develop a 1 season sport delivery project based on participants’ needs, designing 

programs and opportunities that are matched to their experiences. Program enhancements could take 

many forms, including the hiring specialized coaching, purchasing equipment, or defraying additional 

costs to enhance program accessibility. 

Successful applicants will be expected to undertake the following activities:  

1. Participate in three facilitated workshop sessions, each roughly 2-3 hours in length. Workshop 

sessions are flexible and will take place prior to the start of the recipients’ sport season. The 

objectives of these workshop sessions are:  

 Session 1: learn about the participants 

 Session 2: Identify potential solutions 

 Session 3: Generate creative solutions 

2. Confirm a delivery strategy and receive funding to pilot over one sport season 



3. Participants will be asked to download the Bingo Impact Management mobile app (available on 

the App Store and on Google Play), where they will have the opportunity to provide feedback on 

their experiences in the program. These check-ins will take no more than 5 minutes each week 

throughout the duration of the program. 

 

Successful applicants will be eligible for up to $7,000 to implement their designed delivery project. 

Examples of programs that organizations could potentially implement include: 
 A girls swim team may currently share pool time with a boys team and participants would feel 

more comfortable with their own time. 
 A girls hockey team may feel like they are not progressing in their skating skills so they would 

like to hire a specialized skating instructor. 
 A girls basketball league may not have any female coaches and participants would prefer to be 

coached by someone of the same gender. 

Applicants eligible to apply must be: 
- Not-for-profit clubs and associations that directly deliver organized sport programs to female 

and female-identified participants between the ages of 11 and 14 

- Available to participate in the design sprint activities prior to the start of their programming 

between September and December 2020. A Later date may be negotiated provided that it does 

not affect implementation prior to the start of the sport season. 

- Be in good standing with their respective Provincial Sport or Disability Sport Organization 

- Have programming delivered by trained/certified coaches that have received Criminal Record 

Checks 

We anticipate that as a recipient of this grant, coaches, organizations and athletes will all experience a 

number of benefits: 

Coaches: Will gain a deeper understanding of their participants’ needs and gain valuable skills in 

program design, consultation and evaluation 

Organizations: Will gain a deeper understanding of the conditions present in their program that may be 

leading to girls leaving the sport. They will also be able to trial the program enhancements in their own 

programs and observe the results. 

Athletes: Will have the opportunity to design a sport experience that works for them and gain a deeper 

understanding of the conditions and will lead to their athletic success and general sport enjoyment. 

Applications will be assessed according to the following criteria 
- Commitment to participate in the 3 Human Centered Design Workshops and implement findings 
- Ability to implement the chosen program design in a timely manner 



- Ability to demonstrate that the organization is in good standing with their Provincial Sport or 
Disability Sport Organization  

- Ability to demonstrate that  programming is delivered by trained and/or certified coaches that have 
received Criminal Record Checks 

- Commitment to participate in ongoing monitoring and evaluation through a smart phone 
applications  

Depending on level of interest, eligible applications may evaluated by a review panel consisting of sport, 
recreation, physical activity, and community experts. The panel members are chosen to ensure balanced 
representation. The panel bases its recommendations on the eligibility and assessment criteria described in 
this document and the desire for a diversified group of recipients. 
 
Applicants may be contacted to provide further information regarding their proposal before final funding 
selections are confirmed.  

 Support from Sport Canada and viaSport and Sport Nova Scotia must be appropriately acknowledged 
on all materials related to the funded project. Formats and guidelines for logo use and 
acknowledgement of funding will be provided to successful applicants.  

 Only one application per organization will be accepted.  

 All program activities must be completed and grant funding expended by March 31 2021. 
 Successful applicants may be asked to participate in interviews on their experience receiving this 

funding, to provide letters demonstrating project impact from program participants, or agree to 
participate in follow-up communications at the discretion of the viaSport grants team. 

 Applicants may be asked to provide additional supporting information at the discretion of viaSport 
staff.  

 

Applications for funding will only be accepted ONLINE. Please complete the online application form at the 
following link: https://viasport.formstack.com/forms/sheplays  
 
Applications must be received by 11:59PM PST on July 16 2020.  

 
Important Online Application Note:  
You are able to save the form and return to it at a future time. Please copy the link given and save it in a safe 
place. You can use this link from any computer anytime within the following 30 days to resume answering 
questions on the form. Without the link, the data you have entered cannot be retrieved and you will have to 
start filling out the form at the beginning.  
 
You may also have the link emailed by entering your email address and clicking send. If prompted with an 

error message, please remember to re-select all applicable check boxes/drop down menus (i.e. Province, 

Sport, etc.) and re-upload any attached documents before submission. 

If you wish to discuss your eligibility or application prior to submitting, please contact us at 

grants@viasport.ca 

 

https://viasport.formstack.com/forms/sheplays

