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Energy Drinks
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As the first issue of BC Coaches 
Perspective under my editorship is 
“put to bed”, I feel that I finally have 
a handle on what I took on when I 
became the CABC’s Communications 
Coordinator in June.  And I must say, I 
am even more excited now about the 
opportunity I have to be involved in 
raising the profile of coaching, coaches 
and the CABC than when I first took on 
the position!  

Something I discovered early on is 
that this magazine has an excellent 
reputation for being a high quality 
publication with useful information 
and resource material.  As the saying 
goes, if  it ain’t broke, don’t fix it.  So, 
I only plan to “tweak” it a bit.  You 
will notice some of that tweaking in 
this issue.  In the Winter issue, due 
out December 1, look for even more 
original content, written specifically 
for Coaches Perspective by experts on 
various topics.  What can’t be included 
in the magazine will probably find its 
way into the monthly E-News bulletin or 
onto our newly renovated website.  It 
has been torn apart and reconstructed 
to make it simpler to navigate the large 
amount of information and resource 
material we hope all coaches, members 
or otherwise, will avail themselves of.   

Something that consumed a lot of my 
time when I first joined the CABC was 
to read through as many old files as 
possible to familiarize myself  with its 
roots, philosophies and transitions.  I 
came across the very first issue of BC 
Coaches Perspective dated Summer, 
1993, with the front page headline, 
“CABC Opens Office.”  What was 
especially interesting in that issue 
(besides the photo of the manager, 
a younger looking version of our 
executive director, Gord May, who has 
obviously aged very well!) was the 
article about the CABC being at the 
forefront of introducing the Coaching 
Code of Conduct, with special attention 
to “Harassment”.   In the short time 
I have been in this job I have come 
to realize that this is an Association 
that takes the lead in developing 
and delivering opportunities to 
BC’s coaches, and that the Board of 
Directors and the staff  are dedicated to 
ensuring that BC has the best trained, 
best qualified coaches.  I am pleased 
that I have been charged with the task 
of communicating that to our members, 
the sport community, the public, the 
media and our supporters.

Jan Mansfield

Front Cover: Coaches in action at the 2006 BC Summer Games in Kamloops
Photos by Jan Mansfi eld
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executive director’s message

This Fall Is Going To Be A Busy One For Coaches In This Province. 
With the Sport Leadership Conference 2006 being held here in Vancouver in early November, 
the SPIN conference being hosted in Victoria in October, and regional conferences in both 
Kamloops and Kelowna in October, it would be pretty hard to say that there are not any 
educational opportunities for a person to take advantage of in this province. Each of these 
opportunities presents a unique program that should meet the needs of every coach at every 
level of the sport continuum. Be sure to scroll through our website to get more information 
on each of these great events. Very seldom will we see so many excellent presenters, here in 
the province, over such a short period of time.

Are you looking for a new way to ensure a safer environment for the athletes in your 
community? Respect in Sport is an on-line tool that can help you and your club to deliver 
on this promise. This new tool delivers essential abuse prevention education to each of your 
organizations’ critical stakeholders. The success of this program has not gone un-noticed, 
as many provincial sport organizations from across the country have now mandated that 

volunteers complete this program as part of their volunteer training. More complete details on this program, and how your 
organization might implement this new training tool, can be found at www.respectinsport.com   What better way to ensure that 
your volunteers are being effectively trained to create a healthy sport environment.

The NCCP on-line Make Ethical Decisions module has been operating for several months now and results from those who have 
completed this evaluation are beginning to come in. The province of BC is currently ranked 5th in scoring test results, with an 
average score of 89.3% amongst those candidates who have successfully completed this evaluation. The province of BC has the 
second highest number of coaches completing this evaluation, just behind Ontario. Hopefully in the next few months we can get 
our average scores for these evaluations up to the #1 ranking in the country.

The CABC will be working with ProMOTION Plus to support the launch of a new Mentoring program for female coaches. Announced 
during the BC Summer Games in Kamloops, this initiative will see experienced coaches assisting newer female coaches as they 
enter the sport system. Being able to make the right match-ups will be integral to the success of this program, but we are confi dent 
that we can make the right connections between Mentors and Apprentices. As this program evolves, we hope that we can make the 
tools used in this program, and what we have learned from this process, available to all clubs and organizations.

I hope that you all have a great season and that you are able to take advantage of all the many educational opportunities 
coming your way

Gord May

PROFESSIONAL DEVELOPMENT OPPORTUNITIES IN KELOWNA AND KAMLOOPS
The Long Term Athlete Development Model will be presented by Dr. Stephen Norris in Kamloops (location to be announced) on 
October 12, 6pm – 8pm, hosted by Pacifi cSport Interior BC.  Attendance at this event is free.  
The LTAD model consists of seven stages, based on the physical, mental, emotional and cognitive development of children and 
adolescents.   It positively affects the quality of training and competition by taking into consideration factors such as developmental 
age and critical periods of optimal trainability.
Dr. Norris is the Director of Sport Physiology & Strategic Planning at the Canadian Sport Centre in Calgary and is currently 
responsible for Canada’s Winter Olympic Sports Teams.  He is an Adjunct Assistant Professor of Applied Physiology within the 
Human Performance Laboratory (HPL) at the University of Calgary.  
Dr. Norris will also be one of the presenters at the 2006 Okanagan Sport Leadership Conference October 13-14 at UBC Okanagan 
in Kelowna, hosted by Pacifi c Sport Okanagan.  This conference  is designed to provide sport education opportunities and hands 
on training experiences for coaches. The half-day workshop on Friday, October 13 is a developmental opportunity for IPS coaches.  
The full day of workshops the following day is geared to coaches at all levels.
For information about the Kamloops event:  www.pacifi csport.com; 250-828-3583 
For information about the Kelowna event: www.pacifi csport.com; 250-469-8854

is Everythingis Everything
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FEMALE COACH MENTORING PROGRAM ANNOUNCED
The Coaches Association of BC in partnership with ProMOTION Plus and the BC Games 
Society is launching a new mentoring initiative that will pair up experienced coaches 
with females who are interested in pursuing a career in coaching or advancing to a 
higher level in coaching.  The new program was announced during the BC Summer 
Games in Kamloops.

“We understand that there is an inequity between the number of male and female 
coaches in the sport system,” says Gord May, Executive Director of the CABC.    “This 
program will help address that, and will really benefi t both the mentors and the 
apprentices.”

Mentors and apprentices will be selected from sports which will be in competition at 
the BC Summer & Winter Games in 2008.  The mentors, who will be chosen from BC’s 
large base of experienced coaches, will have the opportunity to share their expertise 
and enhance their own developmental skills while the apprentice receives support in 
targeted development activities, with insight gained into their performance through 
a “critical friend.”

The parameters of the program will be fi nalized in the coming weeks.  Details will be 
posted at www.coaches.bc.ca and www.promotionplus.org. 

INAUGURAL SPORT TECHNOLOGY AND 
PERFORMANCE CONFERENCE

Petro-Canada Sport Leadership sportif
BC Coaches have a great opportunity this fall to attend one of the world’s premier conferences for sport leaders without having to 
travel across the country.  The Petro-Canada Sport Leadership sportif is being held this year in Vancouver from November 3-5.  The 
annual event brings together coaches, sport administrators, coach educators, and athletes for several days of learning, networking, 
and celebrating achievements.  This year’s theme is “2020 Vision: Building a Sustainable System”. 

Be sure to attend the opening day, Friday, which is BC Day.  The Coaches Association of BC has been instrumental in putting together 
the workshops which offer excellent professional development opportunities.  In the afternoon come and visit us at our display 
booth at the Sport Exchange Forum where exhibitors and participants from provincial/territorial and national sport organizations 
and multi-sport agencies will be on hand to provide information about their programs and services.  Go to www.coach.ca and click 
on the “Conferences and Workshops” link for a complete schedule and lineup of speakers and for online registration.  

The SPort INnovation (SPIN) Summit, 
October 2-4, 2006 at the Westin Bear 
Mountain Golf Resort & Spa in Victoria, 
BC. will feature the leaders in sport 
technology and performance who will 
speak about the latest innovations in 
their fi eld.

The conference will include presentations 
by renowned international experts, poster 
presentations, presented papers, exhibits, 
and special guest presentations by high 
performance athletes and coaches.  By 
bringing together representatives from 
the areas of sport technology and sport 

performance, the conference will build 
knowledge, networks and tools for future 
sport success through technological 
advances.  The conference goal is to 
identify and develop technological 
opportunities for sport while better 
understanding sport technology and 
science applications that lead to improved 
human performance. 

The SPIN Summit is an initiative of 
Pacifi cSport with support from Camosun 
College and the Province of British 
Columbia.  Go to www.spinsummit.com 
for a complete lineup of speakers and to 
register for the conference.
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Energy Drinks

W
Red Bull, Pimp Juice and Beaver Buzz 

hat do these bizarre names have to do with nutrition? Plenty. Energy drinks, 
like Red Bull, are the latest trend in the nutrition industry. Thirsty teens and 
even some high performance athletes are using these drinks to quench their 
thirsts. Unfortunately, when hydrating for exercise purposes, many of these 

drinks are less than ideal. In fact, The American College of Sports Medicine says, “Many 
of these [energy] drinks are a very poor choice to consume when exercising in the heat 
or probably when exercising in general. . . They have the potential for adverse and 
dangerous effects if taken in excessive quantities or consumed while on medications.” 
The “energy” that these beverages provide come from stimulants such as caffeine and 
guarana, which may have serious implications on athletic performance. This month’s 
fact sheet takes a closer look at the beverages that claim to “give you wings”. 

By: Jennifer Gibson BASc, RD  
SportMed BC/TotalSportNutrition
www.sportmedbc.com 

What’s in them? 
Carbohydrates 

Most energy drinks contain anywhere 
from 27-40g of carbohydrate from sugar. 
The concentration of these carbohydrates 
is very high ranging from 20-25%. Sport 
drinks typically have a concentration 
between 4-6%. Research by Ryan et al., 
demonstrated that high concentrations 
of carbohydrate such as glucose, sucrose, 
maltodextrins, fructose, and/or galactose 
will slow the rate at which fluid is 
absorbed from the intestine into the 
blood. For sports where fl uid replacement 
due to sweat loss is critical, these drinks 
may retard the rehydration process. In 
addition, consuming high concentrations 
of carbohydrate too soon before or during 
exercise can result in gastrointestinal 
distress and may have a laxative effect. 

Caffeine and Herbs 

Energy drinks contain caffeine or herbal 
forms of caffeine like guarana seeds, kola 
nut and yerba mate leaves. Herbal doesn’t 
mean healthier. Due to processing, it is 
sometimes impossible to know the exact 
amounts of herbal caffeine that are in the 
drinks. The dose of caffeine is not always 
apparent on the label and may be high 
enough to place the athlete at risk for a 
positive doping test for caffeine. 

Caffeine stimulates the central nervous 
system and provides a temporary feeling 
of being “energized.” In 2001, Graham 
demonstrated that caffeine at a dose 
of about 6 mg/kg body weight (e.g., 
490 mg for a 180-lb person) has often 
proved effective at enhancing exercise 
performance lasting from 1-120 min. 
Although this may be the case, it is not a 
magic bullet. Caffeine in large doses may 
make some athletes feel light headed, 
jittery, disoriented and nauseous and may 
cause diuretic and laxative effects 

 Other herbs added may include 
echinacea, ginkgo biloba, ginseng, ciwujia, 
hydroxycitrate, ephedra and St. John’s 
Wort. Companies may claim they aid 
in boosting the immune system, weight 
loss and memory. These ingredients are 
typically in small amounts, but even in 
larger amounts there is little evidence 
that any of them can benefi t performance. 
Standardization and purity of these 
herbs is not always reliable. Mislabeled 
products could result in positive doping 
and potentially serious side effects if herbs 
interact with athletes medications.

Vitamins and Minerals 

Some energy drinks have also added 
v i tamins  and minera ls  to  the i r 
formulations. One national brand 
contains 3000% of the recommended 
daily value for vitamin B12 and another 
brand contains 250% of the amount 
needed for vitamin B6. B vitamins are 
water soluble and thus excess amounts 
are excreted in the urine. It’s important 
that athletes recognize that energy drinks 
should not be considered a well balanced 
meal replacement or a multivitamin 
supplement. A multivitamin-mineral 
supplement will be a far less costly and 
more effective alternative to a fortifi ed 
beverage. 

Finish Line 
The energy-dr ink category is  a 
multimillion dollar industry. Companies 
are sponsoring athletes and teams and 
drinks are becoming widely available. 
It’s important to remember that they 
are not an adequate substitute for the 
time, training, rest, recovery, and fueling 
required for sports. Educating athletes 
about these products is critical for their 
health, safety, and sport performance. 

Practical Application 
Leslie Bonci, M.P.H., R.D. a University 
of Utah professor and sport dietitian 
developed practical guidelines for 
athletes interested in energy drinks. 

Being optimally “energized” requires a 
suitable level of physical activity, adequate 
sleep, effective fueling and hydration 
strategies, and probably other unknown 
factors that affect neurochemicals in 
the brain. An energy drink alone will 
never make up for all of these elements. 



W hat is confl ict? It is the actual or perceived opposition of needs, values 
and interests between people resulting in unwanted stress or tension and 
negative feelings between disputants. Often we think that confl ict as we 
know it in sports is resolved by the referee but this is only a small proportion 
of the confl ict that occurs in the sports arena. 

Resolving Conflict
in Sports
By: Gordon Rogers

When it comes to choosing any food 
or beverage product, athletes must be 
skeptical consumers and ask questions 
before buying. 

Here are some guidelines: 

•  Label reading is necessary! 

•  Athletes using medications should 
avoid any product that contains 
herbs. 

•  If there is no Nutrition Facts or 
Supplement Facts panel, athletes 
should not buy the product. 

•  Athletes need to know if the 
ingredients are legal and safe. 

•  Athletes should examine the 
Nutrition Facts panel for the total 
carbohydrate content as well as 
calories. 

•  Avoid the product if the evidence for 
claims is non-existent, incomplete, 
or unsubstantiated! 

•  If it sounds too good to be true, 
chances are that it probably is! 

Should I drink a sports 
drink? 
Sports drinks have been researched 
extensively and generally provide an 
excellent alternative to plain water for 
hard working athletes. During intense 
aerobic exercise, the body’s preferred 
source of fuel is carbohydrate (rather 
than fat or protein) due to the effi ciency of 
energy transfer to fatigued muscles. The 
majority of sports drinks are formulated 
to deliver carbohydrates, electrolytes and 
fl uids in such a way that will minimize 
stomach upset and maximize intestinal 
absorption. When compared with water, 
the flavor of sports drinks typically 
entices athletes to drink more, thus aiding 
the hydration process. 

References: 

Ryan, A.J., G.P. Lambert, X. Shi, R.T. Chang, R.W. 
Summers, and C.V. Gisolfi  (1998). Effect of hypohydration 
on gastric emptying and intestinal absorption during 
exercise. J. Appl. Physiol. 84:1581-1588. 

Graham, T.E. (2001). Caffeine and exercise: metabolism, 
endurance, and performance. Sports Med. 31:785-807. 

Leslie Bonci, M.P.H., R.D. Energy drinks: Help, Harm or 
Hype? Sports Science Exchange 8 Volume 15 (2002) No 1. 

Total Sport Nutrition is sponsored by a grant from Usana 
Health Sciences 

We can through education improve the quality of referees but this is only the tip of the iceberg. The referee is charged with the 
responsibility of providing an environment in which the athletes participating can demonstrate their skill without fear of injury and 
maximize the times that they actually enjoy the activity in question. Let’s have a look at the underlying issues and together come 
up with options to resolve the confl ict we experience in our various sporting endeavours. This, I suggest should be the goal of all 
of the other people involved in the sports industry whether they are an administrator, coach, parent or volunteer. The majority of 
confl ict that occurs actually happens outside of the game itself.

Based on perceptions of key behaviours on the rise, Canadians are most concerned about inappropriate parental behaviour; 
yelling at referees, coaches and players from the stands; and violence between players. In each instance, over half of Canadians 
polled suggested that these behaviours had been increasing over the last two to fi ve years. At the same time, one-third or more 

Canadians also perceived that abuse 
and harassment, forcing children to 
participate in sport, cheating and teasing 
were also on the rise. 

The survey was conducted between 
June 9 and 12, 2005 on a random sample 
of 1,012 Canadians, aged 18 years and 
older. Based on the sampling technique 
and sample size, the survey results for 
Canada as a whole are accurate within 
a margin of error of +/- 3.08%, 19 times 
in 20. The regional margins of error are 
larger and vary according to sub-sample 
sizes. 

Detailed Analysis 
Looking at the data in more detail, at 
least half of Canadians indicate that it is 
very important (7 on a 7-point scale) to 
reinforce and refl ect the following values 
in sport: 

• Fun (63%); 
• Respect and courtesy for others 

(62%); 
• Accessibility (54%) 
• Fairness (54%); 
• Self-esteem (52%); and 
• Safety (50%). 

Overall, the findings indicate that, 
although sport is generally meeting 
public expectations at delivering fun, 
building self-esteem and creating a safe 
environment, it could do a much better 
job reinforcing the values of respect, 
accessibility, fairness, and integrity and 
trust. In particular, Canadians believe that 
sport is overly focused on competition to 
the detriment of instilling and reinforcing 

other values that are considered to be 
substantially more important.   

Bill C-12 enshrines a new Sport Dispute 
Resolution Centre of Canada providing 
the sport community with a national 
alternative dispute resolution service 
for sport disputes and the expertise and 
assistance to that end.  Currently, national 
sport organizations funded by Sport 
Canada must provide for an internal 
appeal and arbitration mechanism for the 
settlement of disputes.  Should a dispute 
fail to be resolved at this internal level, 
athletes and organizations must turn to 
the courts, which can be a costly and 
time-consuming enterprise.  A working 
group composed of experts from the sport 
community recommended the creation of 
an alternative dispute resolution system 
with a national reach.  The bill seeks to 
respond to that recommendation with the 
establishment of an organization,(www.
adrsportred.ca, www.cces.ca, www.tas-
cas.org, www.truesport.ca)   to be used 
as a flexible tool to contribute to the 
fair, timely, equitable and transparent 
resolution of disputes at low cost, for 
the benefi t of the sport community. The 
objects of the Act and the mandate of the 
Minister are set out below.  
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These measures include:

• Encouraging the promotion of sport 
as a tool of individual and social 
development;

• Facilitating the promotion of under-
represented groups in the Canadian 
sport system;

• Coordinating federal initiatives 
regarding the encouragement , 
promotion and development of 
physical activity and sport, the 
hosting of major sporting events and 
the implementation of anti-doping 
measures, in cooperation with other 
federal government departments or 
agencies;

• Encouraging provincial and territorial 
governments to promote and develop 
sport;

• Encouraging contributions from the 
private sector towards the development 
of sport; and

• Encouraging and supporting alternative 
dispute resolution for sport.

There is an urgent need for policy reform 
within the amateur sport community 
in Canada. Due to a lack of fair and 
consistent policies, or to the improper 
administration of those policies, athletes 
and other participants in sport are 
being disciplined, harassed and denied 
opportunities without proper recourse 
to a hearing or appeal. 

These problems are widely acknowledged 
within the amateur sport community in 
Canada. They stem primarily from 
systemic difficulties and not the 
intentions of the thousands of Canadians 
whose volunteer and professional efforts 
constitute the administrative foundation 
of Canadian amateur sport.

ADR Generally
Alternative Dispute Resolution (ADR) is 
a general term that refers to procedures 
for settling disputes by means other than 
litigation. Litigation is a form of dispute 
resolution that uses adjudication: a judge 
or jury decides the result of a dispute. 
However, litigation is not regarded as 
the swiftest and most efficient method 
to resolve disputes, particularly if a party 
wishes to settle differences in a non-
adversarial manner. 

Terms such as negotiation, arbitration, 
mediation, and other hybrid forms 
(such as mediation-arbitration and 
arbitration-mediation) are utilized by 
unhappy parties to attempt to settle a 
dispute without the necessity of a trial. 
The two primary forms of alternative 
dispute resolution are the fundamentally 
different concepts of “arbitration” and 
“mediation.” The major difference 
between arbitration and mediation is that 
in arbitration an arbitrator is a decision-
maker, whereas in a mediation session 
the mediator plays the role of settlement-
facilitator. 

ADR is effective in resolving a variety 
of sport-related disputes in professional 
and amateur sport. ADR may be used 
to settle differences in interpretations 
or applications of collective bargaining 
agreement  rules  or  regulat ions . 
Arbitration clearly is most common 
among the major sports of baseball, 
basketball, football and hockey. Such 
Collective bargaining agreement 
clauses may address individual athlete 
actions, medical benefits, freedoms, or 
salaries. Where no Collective bargaining 
agreement exists, ADR may be introduced 
by contract or in many amateur programs 
as a policy in the Constitution and Bylaws 
of that society. 

Much of the reason that ADR is so 
effective is that the emphasis is less on 
the lawyers and civil procedure and 
more emphasis is placed on the “needs” 
of the parties themselves, particularly 
in mediation. ADR does not focus on 
who is “right” and who is “wrong” 
which is contrary to litigation principles 
generally. 

Mediation
Mediation is not often used by the major 
professional sport leagues but by many 
Amateur National Sports Organizations. 
Mediation is the submission of a dispute 
to an impartial facilitator who assists 
the parties in negotiating a voluntary, 
consensual settlement of their dispute. 

The parties in a mediation session are 
virtually in complete control of the 
process and may walk away at any 
time. Mediation is about creating an 
environment leading to a settlement; it is 
ultimately about compromise and focuses 
on the emotional needs of the parties as 
well as the financial and physical. In 
order to determine the parties’ needs, 
a mediator may ask, confidentially, for 
sensitive information about actual goals 
and needs and desires of the parties. 

The mediator is trained to assist and 
guide the parties to hopefully come 
to a resolution of their disputes. Most 
provinces require a mediator to be 
certified in order to handle a mediation 
session. A mediator does not have the 
authority to impose a solution or make a 
decision regarding the parties. Ultimately, 
the terms of a successful mediation will 
be reduced to a written contract between 
the parties the breach of which could then 
lead to litigation if either parties fails to 
live up to its end of the bargain. 

Perhaps the main advantage in using 
mediation as a process to resolve 
conflict in sports is that it tends to 
preserve and even restore personal and 
business relationships. It is well known 
that the sports world is a small one_ 
everyone seems to know somebody and 
relationships and indeed reputations 
are, therefore, more important and 
worth preserving “Mediation allows 
legal disputes to be resolved within 
“the family of sports”. As the process is 
not adversarial, there is no winner and, 
therefore no loser. Or, at the very most, 
the parties share the “pain”. Mediation 
reopens lines of communication, which 
have often broken down, requiring 
parties to co-operate with one another 
in finding a solution to their problems. 
Mediation provides the opportunity for 
co-operative problem solving.

Conclusion
What can we do as coaches in sports? 
Well, early intervention has proven to 
be the most effective tool in reducing 
conflict so long as those intervening 
have some basic skills. The NCCP 
Theory Curriculum does not go into the 
communication models necessary for 
resolving conflict until Level 4 when we 
really need it at the beginning. That is 

why I have and continue to offer a one 
day course for administrators, coaches 
and officials on this topic so that they 
may deal with conflict as it arises. This 
course is offered at Douglas College in 
New Westminster or it may be delivered 
at your organizations headquarters. It is 
based on a model that has been accepted 
by most institutions, Langara College, 
Justice Institute and many other business 
consultants within North America. It is 
my contribution to making the sports 
environment a healthy place for all of 
us who want to bring the fun back into 
our leisure activities. Professional sports 
leagues and the Olympic Movement 
utilize ADR as a preferred method of 
resolving numerous contractual and other 
issues and, therefore, understanding ADR 
concepts in a relevant sport management 

course is without exception. ADR is 
not a perfect system and presumes, 
especially in mediation, that both parties 
wish to explore a compromise. In ADR, 
less emphasis is placed on “win at all 
costs” and more emphasis is placed on 
problem-solving and settlement. ADR 
advocates focus on the parties, not the 
lawyers. Maybe that is the way it should 
be. 

Gordon Rogers AScT is a trainer, facilitator and mediator 
who specializes in conflict resolution training.  He is a 
registered professional Mediator and operates his own 
business in Vancouver.  He is  an NCCP Master Course 
Conductor and holds a full National B License in Soccer 
Coaching and is fully certified to level 3 Theory.   He has 
coached many teams and played the game winning a gold 
medal at the Canada Games. .  Gordon can be reached at 
conresbc@shaw.ca.  website: www.conresbc.ca.
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The Coaches Association of  BC along with ProMOTION Plus co-
hosted a panel discussion entitled “Attitude Is Everything” at 
the BC Summer Games in Kamloops.  Following are excerpts from 
the presentations by four coaches who spoke on the topic to an 
audience of coaches, parents and athletes.

is Everythingis Everything

Lynne Beecroft played field 
hockey with the University of  
Victoria from 1975 to 1979 and 
was a member of  the Canadian 
National Team from 1978 to 
1985.  
Highlights of her competitive career 
include a Bronze at the 1981 European 
Indoor Championships, Silver at the 1983 
World Championships and a Fifth place 
finish at the 1984 Summer Olympics in 
Los Angeles.  She became Head Coach 
of the University of Victoria Vikes in 
1984, where she has coached ten teams 
to National University championship 
titles.  She is a Level 4 coach and a master 
coach at the National Coaching Institute 
in Victoria.

“As I share my thoughts and stories 
about attitude with you, it is my hope 
that something I say will resonate within 
you, perhaps causing you to look at and 
possibly question your own attitudes.  
And perhaps you might even choose to 
make some changes. Contrary to popular 
belief attitudes are changeable.”

“The following thoughts regarding 
attitude were written by Charles 
Swindoll. ‘The longer I live the more 
I realize the impact of attitude on life.  
Attitude to me is more important than 
the past, than education, than money, 
than circumstances, than failures, than 
acceptance, than what other people 

think, say or do.  It is more important 
than appearance, fitness and skills.  It 
will make or break a company, a church, 
a home,’ and, I would like to add, 
a team.”

“ ‘The remarkable thing is that we have 
a choice every day regarding the attitude 
we will embrace for that day.  We cannot 
change our past.  We cannot change the 
fact that people will act in a certain way.  
We cannot change the inevitable.  The 
only thing we can do is play on the one 
thing we have, and that is our attitude. I 
am convinced that life is 10 percent what 
happens to me and 90 percent how I react 
to it.  And so it is with you.  We are in 
charge of our attitude.’”

“The first point is that attitude is more 
important than circumstances.  There 
are plenty of people who appear to find 
great joy in being dream-stealers.  They 
can’t wait to tell those who live in difficult 
financial circumstances that they won’t 
accomplish their dreams!  However, with 
the right attitude, dream-stealers can’t 
destroy our dreams.

“The second point is that attitude is more 
important than what other people think.  
There are plenty of people who think they 
are experts on things and are very willing 
to share their thoughts with us.  In 1991, 
the experts thought the best that my field 
hockey team could do at the National 
Championships was to place 5th.   We 
had lost four athletes to graduation and 
we didn’t have our three top players 
because they were representing Canada 
at an Olympic qualification tournament.  
A week before the Championships a 
flu bug went through the team so we 
didn’t practice for that entire week.  I 
knew I had to find a way to get to my 
athletes to believe that we could finish 
better than 5th.  I found the answer I 
needed in the following quote… “Go 
for it!  Take a chance.  Listen to that still 
small voice within.  According to experts, 
bumblebees shouldn’t be able to fly.  But 
I guess nobody told the bumblebees.”  I 
shared the quote with my athletes, and 
gave them bumblebee stickers to put on 
their hockey sticks.  We won our first two 
games, and the semi-final game.  This 
put us into the final against UBC, who 
we hadn’t defeated all season.  During 
overtime there was a timeout because of 
an injury.  As my team huddled together, 
I thought the senior athletes were telling 
the younger girls what they needed to do 
to win.  Later I found out that what had 
happened in the huddle was that they 
had put their sticks together, and started 
going ‘bzzz-bzzz-bzzz.’ I truly believe 
that, at that moment in time, they had 
listened to the still small voice within. 
They went on to win the gold medal.  
This story proves that you should listen 
to your own internal expert rather than 
those who think they are the experts.”

“The next point is that attitude is more 
important than skills and fitness.  There 
have been many talented athletes who 
have come into our programs who 
have not excelled.  They come in with 
a feeling of entitlement and feel, that 

Lynne Beecroft
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because they are very skilled, they 
should automatically make the team.  
Unfortunately, they are not willing to 
work as hard as other people who are 
perhaps less gifted.  Eventually, the 
talented athletes are by-passed by those 
who are willing to work harder.”

“Prior to 1954 the entire sports world 
believed it was humanly impossible to 
run a mile faster than four minutes.  In 
fact, 50 medical research articles around 
the world attested to the fact that it was 
humanly impossible.  As we all know, in 
1954 Roger Bannister broke the barrier.  
And within 18 months there were 45 
other athletes who broke that barrier.  I 
don’t believe that this happened because 
their training got any better, rather these 
athletes now had a man who had shown 
them that a sub-four minute mile was 
possible!  He had proven the experts 
wrong.”

“Charles Swindoll also wrote that 
attitude is more important than failure.  
I have made my fair share of mistakes, 
have berated myself and said some very 
unpleasant words to myself.  It was a 
car accident that changed my whole 
perspective on what a mistake is.  I ran 
into the back of another vehicle when 
I wasn’t paying as much attention to 
my driving as I should have been.  As I 
explained the events of the accident to the 
woman at ICBC, I’m sure she could feel 
the pain and embarrassment in my voice.  
She alleviated my concerns by telling me 
that it was okay.  It was just ‘an accident’, 
and that’s why they don’t call it an ‘on 
purpose’.  What I learned was that we all 
make mistakes.  It‘s how we deal with 
those mistakes that will separate us, one 
person, one athlete from the next.”

“I notice there is a special word that 
athletes use when they make a mistake.  
In Germany, the word the athletes use 
sounds like SCHIZZA.  In Canada, the 
athletes use the word… S###.  Another 
word for this expletive is manure.  
Gardeners know the importance of 
manure and use it to help their plants 
and flowers grow.   I’d like to suggest that 
our mistakes, become our manure, which 
will help us grow.  However, if we don’t 
allow our athletes to make mistakes, they 
will stay in their comfort zone and they 
will not move forward and grow to the 
potential that lies deep within them. I 

tell my athletes that when they make a 
mistake, and that expletive comes out of 
their mouth, that they are to think of it as 
their manure - their fertilizer – and allow 
it to help them grow.”

Failures, mistakes, are merely setbacks.  
We can use them as either stumbling 
blocks or stepping stones.  As we allow 
our athletes to use them as stepping 
stones, they will reach their greatest 
potential.”

“Attitudes, I believe, are a direct reflection 
of our ‘BS’ – our Belief Systems.  Belief 
systems are formed in childhood and are 
the consequence of all the thoughts, ideas, 
and teachings that we receive from our 
parents, family members, friends, and 
significant others like preachers, teachers 
and especially coaches.  These belief 
systems then create the attitudes that we 
carry with us, like a security blanket, into 
adulthood.  We may never question our 
attitudes, choosing to believe that our 
attitudes define who we are.”

“However, as Charles Swindoll said, “We 
have a choice, every day, regarding what 
attitude we will embrace.”  Choice means 
that we decide what thoughts we want 
to think.  And those thoughts ultimately 
affect our attitudes.” 

“Henry Ford wrote, “If you think you can, 
or you think you can’t, you’re right.”

When we choose to think positive 
thoughts, we will see a positive change 
in our attitude.  And, with this better 
attitude, we will become all that we are 
meant to be!”

John Dormer is a coach with the 
Canadian Olympic Snowboarding 
Team and most recently worked 
with the Team at the 2006 
Olympics in Torino, Italy.

 A past carded athlete, he was a member 
of the National Development Team as 
a downhill ski racer from 1998 to 2003 
and a World Cup Tour racer from 2002 
to 2004.  He competed in the Extreme 
Racing Arctic Man Race. As a young 
athlete he competed at the BC Summer 
Games in track and the BC Winter Games 
as a skier. 

“I grew up as an athlete.  I was fortunate 
enough to progress through the levels 
of my sport to becoming a professional 
alpine ski racer at an international level.  
Today I am a coach with the Canadian 
National Snowboard Team.  That is my 
long story, made short.”  

“As coaches, support staff and parents, 
you simply have to ‘be there’.  What I 
mean by that is, when you see the fire in 
someone’s eyes, when you see the love 
of the game, or the heart that they have, 
through the failures and the wins, you 
just have to be there for them, through 
the good and through the bad.  As parents 
you understand those deep feelings, but 
as coaches you see it on the front line.”

“People have always been there for me 
as an athlete. In 1998 it was my sister.  I 
had driven from Kamloops to Colorado 
to compete in my first World Cup event.  
I had enough money in my account to 
either pay my fines to renew my driver’s 

license, or to get me to the race, but not 
both.  I made the choice to race. But when 
I got to Colorado, I discovered that there 
were fees that I didn’t know about.  So 
there I was, and I didn’t have the money 
to race. I phoned home and my sister 
answered.  She sprinted down to the bank 
and put money in my account in time for 
me to go to the bank machine to get the 
money to pay the fees.”

“If I hadn’t been able to race there, 
who knows where I would be now.  As 

John Dormer
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everyone here knows, things do come 
down to finances.  But what my sister 
did was more than financial support.  
She was there when I needed it most.  To 
excel as an athlete you have to believe, 
and you have to have people that are 
there for you.”

“Twenty years ago this weekend I 
was sprinting in the hurdles in the BC 
Summer Games. I was the youngest 
male competitor in the sport.  During 
the whole race the one voice I could 
hear, above all the others, was that of 
my dad, yelling out encouragement to 
me.  I won the race.  As a junior athlete 
you don’t understand the power and the 
feelings that will come through with that 
kind of support from behind the scenes.  
You don’t realize that until years down 
the road.  That’s why now, as a coach, I 
try to funnel that back to my athletes to 
try to help them and push them to their 
potential.”

“I had just completed my first year of 
coaching with the National Snowboard 
Team and I was asked to travel with the 
team to the Olympics in Torino earlier this 
year.  During a training session in Italy we 
encountered a coach from another team, 
who did not have the right attitude to be a 
coach.  We got in a dispute over a training 
course that he wanted us to change.  After 
about 10 minutes of arguing with him, I 
told my athletes to just to ahead and go 
down the course.  Afterwards the number 
one athlete on our team came up to me 
and told me he had never had a coach 
stand up for him before.  He told me he 
had never had anyone believe in him like 
that.  This was a 30-year-old who had 
raced since he was 16.  I was floored when 
he said that to me, that no coach before 
that - and there were multiples of coaches 
- had believed in the athletes enough to 
stand up for them, to put them and the 
team up front.  That’s what I mean by 
being there for your athletes, through all 
the ups and downs.”

“All the racing and traveling and training 
and struggling brought me to where I 
am today as a coach.  Now I can try to 
pass that passion and understanding on 
to try to help the athletes I work with, 
because I understand what they are going 
through.”

Angela Johnson is both an athlete 
and a coach in the sport of water 
polo.  She started playing the 
game in 1992 on Vancouver 
Island.  
She was a member of Canada’s Junior and 
Senior Teams, began playing for Pacific 
Storm in 1997, and  played professionally 
with a water polo league in Italy for one 
year.  Now based in Vancouver she is a 
Level 3 coach with 60 athletes under her 
direction.

“When I was younger I had no idea what 
passion really was, but I was thriving on 
it.  I am who I am today because of so 
many experiences that have taught me 
so much. Every positive and negative 
experience has shaped me in some 
way.”

“I was introduced to the team sport of 
water polo at the age of 13 and never 
looked back.  The youth water polo 
league on Vancouver Island where I 
played had only co-ed teams in two age 
groups.  The sport rule was that there 
must be a minimum two girls and two 
boys of the seven players in the water at 
any time, but the rule on the pool deck 
was that there had to be only two girls 
in the water at the same time, as the 
boys were faster swimmers and the girls 
would slow the team down.”

“The first year I played I was the top 
swimmer and got all the playing time 

I wanted.  I  made the Island’s All 
Star Team that went to Provincials.  
But the next year was a very different 
experience.  I was in a new age category, 
playing with the big kids.  At the 
Provincials I spent most of the time 
sitting on the bench.  Luckily, I was very 
determined.”  

“I joined an elite co-ed club when it 
was formed in Victoria, but there were 
only three of us girls and the other two 
were four years younger than me.  It 
was really hard to train with all boys, 
and I had no friends.  When we went 
to tournaments I got the name “Butch”  
because that is what you were called 
if you were a talented girl in water 
polo.”

“I had also been invited to play with a 
Lower Mainland girls’ team. I jumped 
at the opportunity even though I wasn’t 
sure how it would work out, with me 
living on the Island.  On the weekends 
I would take a ferry over, catch a bus, 
go downtown to the pool, jump back on 
the bus, back to the ferry, and back home 
again.  I supported this with my job at a 
health food store. Weekends, holidays, 
days off school – I was there.  This was 
the passion that I felt.  It also drove 
me to the Youth National Team tryout 
camp where I got onto the National A 
Team, then to the Junior National Team 
while I was attending UBC, and then 
to the Senior National Team, when I 
centralized in Montreal and became a 
full time athlete.”

“I jumped on every opportunity I had 
– any camp, any tournament.  I didn’t 
care what the level was, or what the cost 
was.  I would find a way.  I had drive 
and I had determination.   I kept up my 
positive attitude.  Otherwise I knew I 
would end up in a slump. It would have 
been so easy to fall into one – I saw it 
every day.”

“I left the elite world of water polo with 
so many lessons under my belt.  I learned 
hard work, drive, how to budget and 
schedule, dedication, love, hate, travel 
the world, communication, devastation, 
what does being in shape really feel 
like, exhaustion, goals, injuries, broken 
bones, overcoming obstacles, success, 
failures – the list goes on.  But boiling it 
down, what I learned is that attitude is 
what can make or break you.  It’s what 

Angela Johnson
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will get you over the mountain or land 
you face down in the mud.  It’s what will 
separate you from the rest.  It’s what will 
help you soar, or flop.

“Although I ended my fulltime career 
as a water polo athlete I could never 
walk away.  I had to turn around and 
give back.  I had to go back and change 
what needed changing.  I wanted to be a 
mentor – something I never had.  I had to 
encourage others to follow their dreams, 
and to help make their path easier.  So I 
went back to the beginning.  I wrote to 
that Association where I first played water 
polo and questioned whether they really 
wanted girls to play the sport.  Within a 
month the rule was changed.  The rule 
now states that there must be a 50/50 
split of boys and girls in the water at 
one time on co-ed teams.  I now coach 60 
athletes in that same co-ed environment.  
I hope to open doors and help them to 
see that anything is possible, because it 
truly is.  It isn’t that I expect everyone to 
want what I want, but every youngster 
needs to experience the friendships, the 
healthy lifestyle and the positive self 
body image and the commitment that 
sport can give you.”

“I have no idea where our team placed 
when I attended the BC Summer Games 
ten years ago.  But I do know that I left 
those competitions knowing that was the 
best time of my life.  That’s what created 
the passion within me. Remember, win or 
lose, it’s the friendships, the positives, the 
negatives, and the overcoming that your 
athletes will walk away with.”

Dustin Adams of  Kamloops, 
one of  Canada’s best downhill 
mountain bikers, is a three-
time national champion in the 
pro category and three-time BC 
champion. 
He is the winner of the International 
Quebec Mountain Bike Race and the 
Senior Pro-Elite Championships at the BC 
Provincial Mountain Bike Championship 
held at Sun Peaks.  He finished 3rd overall 
in the NORBA Series and garnered a 4th 
place finish at the Durango World Cup.  
Adams was also Canadian Cyclists’s 
Reader’s Choice Award and an industry 

sponsored athlete, and continues to 
compete across the country.

“The word ‘attitude’ covers a broad 
spectrum.  I think in sport, it’s more 
about passion, and it’s passion that drives 
an athlete to success.  It immerses them 
physically and emotionally in their sport 
and carries them through, no matter 
what.  You can identify the athlete that 
has more passion than others, the one 
who is keen to stick around, to generally 
help out, and to immerse themselves in 
the sport.  That is very important.”

“I raced mountain bikes for many years.  
I was self-coached and 100 percent 
funded by myself.  Since mountain biking 
wasn’t an Olympic sport there was no 
financial help from sport associations 

or the government.  But many years 
of being immersed in the sport and 
seeing that it had more to offer than just 
money, showed me who I was.  I grew 
my passion to success, and no one could 
ever tell me different.”

“In Grade 12 I had a career and personal 
planning counselor who told me that I 
had to make three choices for a career.  
My only choice was a professional 
mountain bike racer, but he told me that 
was unacceptable, that I couldn’t do that, 
that it was completely unrealistic.  I think 
that would have crushed most athletes 
at that age.  But I used that as fuel and 
today I can stand here and say I am an 
accomplished athlete and have achieved  

the goals I wanted to achieve.”

“It was because of my passion that no 
one could get in my way.  I believe that 
people who have more passion and 
less athletic potential will go further 
because they have it in their heart and 
in their soul, and that’s where it counts.  
I don’t think a lot of athletes have that 
passion.  Many look at their sport as a job, 
especially if they are getting paid to do 
it or someone is footing the bill for them 
to compete for their country.  If you look 
at something like that as a job, then you 
need to reconsider what you are doing.  
Anyone who is given the opportunity to 
represent Canada is very fortunate, and if 
they don’t have the passion, then maybe 
we need to look at some other objectives 
for those athletes other than representing 
Canada.”

“As a coach you should teach your 
athletes to have passion and let them 
know that you are 100 percent behind 
them to support their endeavors, with its 
highs and its lows.  You have to bond with 
them and listen to what they have to say.  
If your athlete isn’t happy with where 
they are at, and you aren’t responding to 
his or her needs, it is a lose/lose situation.  
The biggest thing is to create a connection 
with your athlete so that they are open to 
tell you anything.  And that determines 
how the athlete will perform under 
different circumstances.”

“Finally, I don’t think the negative side 
of sport has been brought out enough 
and shown to athletes.  There is an uphill 
battle ahead of some after retiring from 
their sport.  I don’t know that a lot of 
people understand that, or can appreciate 
how much of a problem that is for a lot 
of athletes.  If you have the passion, your 
sport becomes everything that you are 
and who you are as a person.  It is very 
tough to transition from being immersed 
in a culture and in your sport on a day to 
day basis.  I believe that athletes need to 
be prepared for that a very harsh outcome 
when they are no longer in the limelight 
or totally involved in their sport.”

Dustin Adams
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oni approached in tears. For the third time in as many races, her results had 
been disappointing. “I’m not even going to make fi nals,” she cried, turning a 
few nearby heads. “I don’t even know why I bother,” she added, slamming 
down on the bleachers. “Maybe I won’t anymore!”

In the sporting world such a view is 
common. Placing, fi nish, medals - these 
are considered important measures of 
accomplishment.  This is not necessarily a 
problem.  Performance, relative to others, 
is an integral part of the competitive 
experience. It can be exhilarating to 
drive toward the finish, cheer on a 
teammate or celebrate Gold.  However, 
a performance-based view of success 
does become problematic when it is used 
as the primary, or even the exclusive 
standard of accomplishment. Sadly, this 
happens all too often in the gym, around 
the swimming pool and at the ice rink.

This was evident in 2004. Placement 
seemed the only criteria for success 
that summer. Amidst all the screams 
of disgust there was no mention of our 
athletes’ personal improvements or 
how they were supporting one another 
through a diffi cult time. Medal-oriented 
success obscured such observations. We 
had become so enslaved to our narrow 
view of accomplishment that a broader 
perspective that included acknowledging 
improvement, spirit and sportsmanship 
was impossible to conceive.  

One of the tragedies of this situation is 
that, while performance outcomes are an 
integral part of competitive sport, they 
are not its most powerful, or even its most 
interesting aspect. For me, it is the twelfth 
place swimmer shaving a second off his 
time, the older athlete reaching out to 
the younger peer, and the record-holder 
enduring unexpected defeat that lend 
athletics its richness and transformative 

ability.   The true power of sport arises 
precisely from those sorts of occurrences 
which get ignored when we emphasize 
a success that values this (medals) over 
that (improvement, etc.), instead of both 
this and that.

Standing on that pool deck in Burnaby, 
listening to people dismiss yet another 
‘embarrassing’ performance, I wondered 
to what extent we were affecting the 
athletes around us with our words. How 
did the boy who had come fifth feel, 
walking up to hear his coach denigrate 
the exertions of a swimmer who had 
just achieved the same at the Olympic 
Games? Did the perspective behind such 
comments help our athletes connect with 
the power of sport? Or did they hinder 
this?     

Toni and I talked for some time that 
morning. She was ready to quit when I sat 
down. She was prepared to leave the pool 
with still one race to go.  I cannot recall 
what I said about this while sitting on 
those bleachers. I probably encouraged 
her to stay, pointing out there might 
be some value in completing a race 
she’d rather avoid. “I know it’s been 
disappointing,” I may have observed, 
“but this is not just about the fi nish, you 
know. It’s about how we get to the fi nish 
and what we do after we arrive. It’s about 
how we live, Toni. And what we learn 
from life.”

Whether such words had any effect or 
not, I don’t know. Toni did swim later that 
day, though. “How was that?” I asked 

More than Just the Finish
by Neil W McKinlay

oni approached in tears. For the third time in as many races, her results had 
been disappointing. “I’m not even going to make fi nals,” she cried, turning a 
few nearby heads. “I don’t even know why I bother,” she added, slamming 
down on the bleachers. “Maybe I won’t anymore!”T

A number of other athletes were waiting 
beside me. We had races to prepare 
for, swims to debrief. I needed to leave 
Toni alone for a few moments while I 
addressed these. Then I joined her on 
the bottom rung of those stands. “Let’s 
talk,” I suggested.

A coach’s view of success exerts a 
powerful infl uence upon the program 
he or she leads. The way we defi ne this 
term determines what we value and 
ignore in our teams.  It affects what we 
celebrate and dismiss. This in turn shapes 
how our athletes see both themselves 
and the world they live in.  To exemplify 
this, I often revisit the 2004 Summer 
Olympics.

Our national swim team struggled that 
year at the Games in Athens. Results were 
not what people had hoped for, and before 
the fi rst day of competition had even 
concluded, words like ‘disappointing’ 
were being uttered. A few days later 
things had not improved.  I was attending 
a swim meet in Burnaby at the time and 
noticed the vocabulary being used in 
conversations about the Canadian team 
had changed.  “Disgrace” and “failure” 
were words being used by people around 
me, and by the media. “Not one medal,” 
someone scoffed. “It’s disgusting.”  
Such comments suggest a defi nition of 
success that is notable for its narrowness. 
Throughout those seven to ten days of 
the 2004 Games, it became obvious that 
success for Canada’s swimmers was 
being based upon one thing: placement, 
or, more precisely, medals.
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Investors Group Community Coaching Conferences
The Coaching Association of Canada (CAC), through the sponsorship of Investors 

Group Inc., is pleased to provide fi nancial assistance to communities and 
organizations interested in hosting a Community Coaching Conference. 

Purpose
Community Coaching Conferences are intended to both promote and 
supplement the National Coaching Certifi cation Program. They offer an 
ideal opportunity for 

• coach education – informative sessions on sport skills/techniques, 
coaching resources, and topics of general interest 

• coach networking – a social environment whereby participants 
can meet other coaches in the community to exchange 

experiences and ideas 

• community involvement – participation from all 
levels of sport, especially grassroots coaches and 

administrators. 

For information on conditions and application 
procedures, go to 

http://www.coach.ca/ig/e/ccc/about.htm.

To download the application form, go to 
http://www.coach.ca/ig/e/tips/index.htm. Please note that applications 
must be received at least three months before the date of the conference.

For conferences meeting the conditions, fi nancial assistance ranging from 
$600 to $1,200 is available.

afterwards.  “Not great,” she shrugged. 
“But I’m glad I did it.”

“I’m glad you did it too,” I agreed as 
another race whistled onto the starting 
blocks. I had three swimmers in this 
one - two of whom were favored to 
win medals. People around us stood 
in excited anticipation. Many started 
cheering and whistling. “And I think you 
did great,” I said to Toni over the rising 
din. “Really I do.” 

I know it can be hard for coaches to 
embrace a broad view of success. The 
pressures to perform are considerable 
and the momentum of conventional 
thinking is difficult to resist. In spite 
of this, however, it is worth making 
the effort to expand our perspective of 
accomplishment as much as possible. 
This can help us see a far greater range 
of our athletes’ experience. It can help us 
engage more of their lives and, as a result, 
help them connect with the true power of 
what we are doing together. 

Neil McKinlay is an award-winning swim coach and the 
author of “Learning to Swim: Refl ections on Living”. 
Having left the pool deck in 2005, he now provides 
Connecting with Life personal coaching to people 
throughout British Columbia. His website can be found at 
NeilMcKinlay.com.

COACHES PERSPECTIVE 
Article Submissions

BC Coaches Perspective is open 
to receiving well written, well 
researched articles on topics 

that are of  general interest and 
use to coaches at all levels, 
in all sports.  Articles  may 

cover topics such as nutrition, 
training tips, technical content, 
sample training regimes and 
drills, injury management, 

cross training, sport mental 
preparation, etc.. 

Please query the editor at 
news@coaches.bc.ca before 

submitting an article.
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Under Devin’s guidance, the COSA 
has twice been named the best sailing 
school in Canada, and last year it became 
Canada’s fi rst association to offer fully 
integrated sailing lessons for both able-
bodied and disabled kids and adults.  
He spends countless volunteer hours 
ensuring that everyone enjoys the sport 
equally, whether as an athlete, coach or 
organizer. He is often asked by other 
clubs and aspiring coaches throughout 
Canada and the United States for advice 
in administering safe and fun programs.  
Many athletes travel to the Okanagan 
from across Canada to train with him. 
Although Devin’s main sport is sailing 
he is often asked to assist coaches in 
other sports to conduct more effective 
practices.

Devin Rubadeau, Sailing (NCCP Level 4)

2005 CABC COACH OF THE YEAR - 
Regional/Provincial Development

Devin Rubadeau, Sailing (NCCP Level 4)
Devin is head coach of the Canadian Military Sailing Team and has been instrumental 
in the success of the Central Okanagan Sailing Association (COSA), based in Kelowna.  
He has coached sports for the last 14 years and is fully certified as a master instructor 
evaluator/course conductor for both sailing and windsurfing. 

A

“I enjoy my role as a coach, as well 
as a coach developer,” says Devin.  “I 
get major enjoyment from teaching 
new coaches how to coach.  It is very 
rewarding.”

“People have so many preconceived 
ideas of what coaches are, so I like 
to give coaches a better fundamental 
understanding of what coaching is.  I like 
to help them develop their own strengths, 

e volunteers many hours 
of his time to help prepare 
wrestlers for competition and 
also donates a lot of time to the 

preparation and set up of tournaments 
in the Williams Lake area. He sets an 
example for his athletes by demonstrating 
his love of the sport.  

“These things are always team operations 
and sometimes the coach appears to be 
the one out front holding the stick,” says 
Rick, “but none of these things would 
be possible without the rest of the group 
that helps the kids – the parents, teachers 

Rick Bryan, Wrestling (NCCP Level 2)

2005 CABC COACH OF THE YEAR - 

Recreation/Grassroots

e volunteers many hours 
of his time to help prepare 
wrestlers for competition and 
also donates a lot of time to the 

preparation and set up of tournaments 
in the Williams Lake area. He sets an 

H
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The Coaches Association of  BC and the Bob Bearpark Foundation are proud to present British 
Columbia’s Coach of the Year Awards. The purpose of  the Coach of the Year Awards is to recognize a 
history and dedication to coaching in British Columbia.  Recipients are selected for their outstanding 
achievement in one of four categories in which they can be nominated:  Recreational/Grassroots, 
Regional/Provincial Development, Secondary School and International.  The award is designed to 
recognize contributions the coach has made to his / her sport and its athletes over a number of 
years.  Each recipient of  a CABC Coach of the Year Award receives a bursary of  $250 from the Bob 
Bearpark Coaching Bursary Fund, a complimentary five year CABC membership and a coveted 
CABC baseball cap.

lmost all of the instructors 
who have taught sailing in the 
Okanagan during the past ten 
years have been personally 
mentored and coached by 

Devin. He is in charge of all instructor 
development for windsurfi ng in Canada 
and helped write all of the theory manuals 
for sailing instructors based on the new 
NCCP competency based model.

just as I do with the athletes I coach.  I 
help them explore their own abilities to 
realize their own potential.”

Professional development is a high 
priority with Devin, who encourages 
others to continually develop their 
skills. “As professional sports develop,  
technology and science change so rapidly.  
So if you aren’t in a program it is unlikely 
you will receive the information about 
how things have changed,” he says.  

As a coach, Devin is known for his fun 
and creative approach when teaching 

sailing skills to both novice and advanced 
students.  His athletes have placed in 
the top three at five different world 
championships, won medals at Canada 
Games (2001 in London, ON), have 
placed in the top three continuously at BC 
Summer Games and have been successful 
at countless regional, provincial, national 
and international events.  Several of 
Devin’s athletes have achieved national 
carding.

Devin was nominated as Coach of the 
Year by the Central Okanagan Sailing 
Association. 

RICK BRYAN, Wrestling (NCCP Level 2) 
The Williams Lake Wrestling Club has grown from just a 
few children to over 100 participants because of Rick’s 
work and dedication to the sport of  wrestling. He has 
been instrumental in creating opportunities, securing 
funding and fostering overall enjoyment in the sport, and 
encourages the native youth and rural children in the 
outlying areas to participate.

in our school district that run similar 
programs, and the other volunteers 
who give their time to work with kids 
as well.”

“What has always kept me going and 
focused is the immense energy that 
comes from kids themselves,” says Rick.  
“When you work with kids you pick up 
on that energy and it inspires you to keep 
going.  The best way to feel young is to 
work with kids.”

Rick was never involved in wrestling as 
an athlete, but learned the sport early in 
his career as an elementary school teacher 
and counselor.  “I found that of all the 
sports we do at the elementary level, 
wrestling is the best sport to enhance 
kids’ self esteem,” says Rick.  “It works 
for kids that do not succeed in any other 
sport.  It is probably the easiest sport to 
learn, and is certainly the easiest sport to 

teach.  And it is one of the safest sports.”  
Rick encourages his high school athletes 
to take NCCP certifi cation and become 
assistant coaches.

After almost 30 years of teaching Rick 
retired from the school district last 
year and says he is looking forward to 
having more time to devote to the sport 
of wrestling.  He was nominated for the 
Coach of the Year Award by the Anaham 
Youth Tl’etinqox School 



eventscourses/events
UPCOMING EVENTS NCCP Course Schedules

For more information and a complete listing of  NCCP courses around the province go to the CABC website at: www.coaches.bc.ca

October 2-4, 2006
SPIN SUMMIT 
Westin Bear Mountain Golf Resort & Spa, Victoria, BC

Hosted by PacificSport 
Don’t miss a chance to hear the leaders in sport technology 
and performance speak about the latest innovations in 
their field. 

www.spinsummit.com

October 12, 2006
LONG TERM ATHLETE DEVELOPMENT MODEL 
Kamloops, BC (Location TBA)   
Presented by PacificSport Interior BC

Come and learn about the long term athlete development 
model presented by Dr. Stephen Norris, Director of Sport 
Physiology & Strategic Planning, Canadian Sport Centre, 
Calgary.  This is a free event. 

www.pacificsport.com 
sheer@pacificsport.com;  
250-828-3583

October 13-14, 2006
2006 OKANAGAN SPORT LEADERSHIP 
CONFERENCE 
UBC Okanagan, Kelowna, BC

Presented by Pacific Sport Okanagan in partnership with 
the City of Kelowna, Coaches Association of BC and 
Investors Group. 
This conference  is designed to provide sport education 
opportunities and hands on training experiences for 
coaches at all levels. 

www.pacificsport.com 
250-469-8854

November 3-5, 2006
PETRO-CANADA SPORT LEADERSHIP 
SPORTIF CONFERENCE “2020 VISION: 
BUILDING A SUSTAINABLE SYSTEM” 
Sheraton Vancouver Wall Centre, Vancouver, BC

One of the world’s premier conferences for sport 
leaders, this annual event brings together coaches, 
sport administrators, coach educators, and athletes for 
several days of learning, networking, and celebrating 
achievements. 

http://www.coach.ca/eng/conferences/sport_leadership.cfm

By the time you read this, 
summer will almost be over.   
I  hope everyone had the 
opportunity to enjoy a lot 
of outdoor activity.  As we 
transition to shorter days and 
the inevitable change in the 
weather, it is time to consider 
signing up for one of the 
numerous coaching courses 
that are scheduled for this fall.  

This is a great time of the year to develop your knowledge 
in the field of coaching.

With the start of a new school year, I would like to encourage 
you to take that next step in becoming a Certified Coach 
in your sport of interest.  That may mean taking your first 
theory course or advancing to the next level. Check out the 
NCCP Course Schedules in this magazine or the schedule on 
our website at www.coaches.bc.ca to find the agency nearest 
you that is hosting Introduction to Competition and Theory 3 
courses.  You can contact your Provincial Sport Organization 
for more information on specific certification information 
for your sport.  Also, we are available at the CABC office, in 
person, by telephone or by e-mail to answer your questions.  
Being a coach can be a very rewarding experience!

Congratulations to those individuals who attended the 
Learning Facilitator Training at the University of British 
Columbia in July. The CABC offered this training to a limited 
group of individuals with whom we will be working with in 
the coming months to prepare them for delivery of the NCCP 
courses to BC coaches.  Thank you to all of you facilitators for 
your commitment to the education of coaches in BC.

As we move into the fall season, I want to encourage not only 
the coaches to continue their professional development by 
taking NCCP courses,  but also community organizations 
who would be willing to offer these courses locally.   To find 
out how to host an Introduction to Competition and Theory 
3 course in your area, please contact me or go to our website 
for more information.

While you are at our website, read the information on the new 
NCCP and how it is making the education of our country’s 
coaches more relevant to their work with their athletes.

Chantelle Reinkens

Coach Education Coordinator
info@coaches.bc.ca
604-298-3137

education coordinator
notes from the

Introduction to Competition Part A
(replaced Theory Level 1 in April 2004)
Includes the Following Modules - Make Ethical Decisions, Planning a Practice and Nutrition

Dates Location Host Phone #
Sept 15, 16, 2006 New Westminster Douglas College (604) 527-5472
Sept 16, 17, 2006 Victoria Pearkes Recreation Centre (250) 475-5400
Sept 16, 17, 2006 Vancouver Langara College (604) 323-5322
Sept 22, 23, 2006 Prince George PacificSport - Northern (250) 614-7843
Sept 23, 24, 2006 North Vancouver North Van Rec Commission (604) 987-7529
Sept 23, 24, 2006 Kamloops PacificSport - Interior (250) 828-3500
Sept 29, 30, 2006 Kelowna PacificSport - Okanagan (250) 469-8800
Sept 30, Oct 1, 2006 Maple Ridge West Coast Kinesiology (604) 465-2470
Sept 30, Oct 1, 2006 Nanaimo Malaspina College (250) 753-3245 
     ext 1-2649
Oct 14, 15, 2006 Surrey Tong-Louis Family YMCA (604) 575-9622
Oct 14, 15, 2006 Castlegar Selkirk College (250) 365-1208
Oct 20, 21, 2006 Penticton PacificSport - Okanagan (250) 490-2423
Oct 20, 21, 2006 Vernon PacificSport - Okanagan (250) 545-6035
Oct 21, 22, 2006 Victoria Pearkes Recreation Centre (250) 475-5400
Oct 21, 22, 2006 Victoria University of  Victoria (250) 721-7282
Oct 21, 22, 2006 Kamloops PacificSport - Interior (250) 828-3500
Oct 21, 22, 2006 New Westminster Douglas College (604) 527-5472
Oct 21, 22, 2006 Vancouver Langara College (604) 323-5322
Oct 28, 29, 2006 Vancouver - UBC UBC Rec online 
    registration only
Nov 4, 5, 2006 Kimberley College of the Rockies (250) 427-7116
Nov 17, 18, 2006 Prince George PacificSport - Northern (250) 614-7843
Nov 18, 19, 2006 Victoria Pearkes Recreation Centre (250) 475-5400
Nov 18, 19, 2006 Port Alberni Port Alberni Parks & Rec (250) 723-2181
Nov 24, 25, 2006 Kelowna PacificSport - Okanagan (250) 469-8800
Nov 24, 25, 2006 New Westminster Douglas College (604) 527-5472
Nov 25, 26, 2006 North Vancouver North Van Rec Commission (604) 987-7529
Nov 25, 26, 2006 Vancouver Langara College (604) 323-5322
Jan 13, 14, 2006 Kamloops PacificSport - Interior (250) 828-3500
Feb 10, 11, 2006 Kamloops PacificSport - Interior (250) 828-3500
Mar 24, 25, 2007 North Vancouver North Van Rec Commission (604) 987-7529

Introduction to Competition Part B 
(replaced Theory Level 2 in April 2004)
Includes the Following Modules - Design a Basic Sport Program, Teaching and Learning 
and Basic Mental skills

Dates Location Host Phone #
Sept 15, 16, 2006 New Westminster Douglas College (604) 527-5472
Sept 23, 24, 2006 Vancouver Langara College (604) 323-5322
Oct 14, 15, 2006 North Vancouver North Van Rec Commission (604) 987-7529
Oct 21, 22, 2006 Nanaimo Malaspina College (250) 753-3245  
     ext 1-2072
Oct 21, 22, 2006 New Westminster Douglas College (604) 527-5472
Oct 27, 28, 2006 Prince George PacificSport - Northern (250) 614-7843
Oct 27, 28, 2006 Kelowna PacificSport - Okanagan (250) 469-8800
Oct 28, 29, 2006 Surrey Tong-Louis Family YMCA (604) 575-9622
Oct 28, 29, 2006 Vancouver Langara College (604) 323-5322
Nov 4, 5, 2006 Victoria University of  Victoria (250) 721-7282
Nov 4, 5, 2006 Castlegar Selkirk College (250) 365-1208
Nov 4, 5, 2006 Kamloops PacificSport - Interior (250) 828-3500
Nov 24, 25, 2006 New Westminster Douglas College (604) 527-5472
Nov 25, 26, 2006 Kimberley College of the Rockies (250) 427-7116
Nov 25, 26, 2006 Kelowna PacificSport - Okanagan (250) 469-8800
Nov 25, 26, 2006 Port Alberni Port Alberni Parks & Recreation (250) 723-2181
Nov 25, 26, 2006 Maple Ridge West Coast Kinesiology (604) 465-2470
Dec 2, 3, 2006 Victoria Pearkes Recreation Centre (250) 475-5400
Dec 2, 3, 2006 Vancouver Langara College (604) 323-5322
Dec 8, 9, 2006 Prince George PacificSport - Northern (250) 614-7843
Feb 24, 25, 2006 North Vancouver North Van Rec Commission (604) 987-7529
Mar 3, 4, 2006 Kamloops PacificSport - Interior (250) 828-3500

Theory Level 3 Schedule
Dates Location Host Phone #
Aug 19,20,26,27, 2006 Victoria National Coaching Institute,  (250) 721-7589
   University of  Victoria
Oct 28, 29 & Nov 25, 26, 2006 Penticton PacificSport - Okanagan (250) 490-2423
Nov 4, 5, 18 & 19, 2006 Courtenay PacificSport - Vancouver Island (250) 338-1000
Nov 18, 19 & Dec 2, 3, 2006 Vancouver Western Leisure Consultants (604) 731-7066
Feb 3, 4, & Mar 10, 11, 2007 Kamloops PacificSport - Interior (250) 828-3583

Homestudy Contact Information
Dates Host  Phone #
New Westminster Douglas College  (604) 527-5492
Vancouver Western Leisure Consultants  - Eric Broom  (604) 731-7066

Equivalency
Equivalency is ONLY available for Theory Levels 1 and 2 under the old NCCP Program. Equivalency for 
Introduction to Competition Parts “A” and “B” (under the new NCCP Program) is NOT AVAILABLE AS SUCH 
(please see below for more information).
A Bachelors Degree in Physical Education or related sport field is required to receive Theory Level 1 
Equivalency. A Masters Degree in Physical Education or related sport field is required to receive Theory 
Level 2 Equivalency. NO OTHER EDUCATION WILL BE CONSIDERED FOR EQUIVALENCY. THESE ARE THE 
REQUIREMENTS AS SET OUT BY THE COACHING ASSOCIATION OF CANADA.
Equivalency Fee Structure
Theory Level 1 - $35
Theory Level 2 - $40
Theory Levels 1 and 2 - $60
NCCP Theory Levels 1 and 2 Equivalency is available ONLY to coaches who completed their Degree(s) 
BEFORE APRIL 1, 2004.

Introduction to Competition Equivalency
Once a sport has fully integrated to the new NCCP program, coaches will be able to go right to the 
certification process of  being evaluated, without taking the Introduction to Competition Part “A” and 
“B” courses if  they feel they are qualified to do so. Please note that this will only be available once a 
particular sport has fully integrated to the new program and that most sports are quite a ways away 
from reaching this point.

To find out what stage of  progress your sport is at, please visit the Coaching Association of  Canada Sport 
by Sport Tracking Summary webpage or contact your provincial sport organization.
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