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EXECUTIVE SUMMARY 

The BC Sport Agency (the Agency) incorporated in January 2011 and started operations in September 2011. 

Through the consultation process this past year, including Sportscape 2011, the BC Sport Agency committed to 

“simplifying the sport sector in a new consolidated delivery model to deliver inclusive, efficient and effective sport 

programs and services”. The first step in achieving this goal was to “lead a sector organizational review process 

beginning with the BC Provincial Sport Branch and the MSOs.” 

The multi-sport organization (MSO) review process, launched December 16, 2011, was comprised of three parts: a 

self-assessment template, individual review meetings with a Task Team and a final report with recommendations. 

This final report is based on the 472 pages of self-assessments, 43 hours of meetings with 19 organizations and 

numerous follow-up discussions. 

This report includes a simplified model for the sport sector, 22 recommendations for simplification and a 70-line 

roles and responsibilities matrix using the RACI model to provide a starting point for discussion. RACI is an acronym 

for responsible, accountable, consulted and informed and is used to clarify relationships between different 

organizations. 

With the completion of this report, the process transitions to the BC Sport Agency to discuss the recommendations 

with its Board, the Sport Branch, MSOs and PSOs and decide whether to accept the recommendations as described 

or to modify them for implementation. The implementation of specific recommendations will be discussed with 

affected organizations and follow agreed-upon implementation plans. 
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STRATEGIC OBJECTIVE & 2012 GOAL 

On November 3, 2011, 114 people from the sport sector gathered in Vancouver for Sportscape 2011 to help shape 

the future of sport in BC. The purpose of this process was to receive input on a set of clear and bold goals for the 

Agency as well as the practical strategies needed to achieve them. These goals were then validated through a 

survey with 134 responses. 

The first strategic objective to be launched was that of a simplified sector, positioned to be free of redundancy. 

This objective, the 2012 Goal and the first tactic to accomplish it are outlined below. 

STRATEGIC OBJECTIVE – SIMPLIFIED SECTOR 2012 GOAL TACTIC 

Position the sport sector to be free of 
redundancy where the roles of sport 
organizations are clear to the government, 
other sectors and the public  

We will simplify the sport sector in 
a new consolidated delivery model 
to deliver inclusive, efficient and 
effective sport programs and 
services 

Lead a sector organizational review 
process beginning with the BC Provincial 
Sport Branch and the MSOs 

PROCESS 

The MSO review process, launched December 16, 2011 immediately following Sportscape 2011, was comprised of 

three parts: a self-assessment template, individual review meetings with a Task Team and a final report with 

recommendations. 

SELF-ASSESSMENT 

The following 19 organizations completed the self-assessment between December 16, 2011 and February 15, 2012. 

These organizations used a number of consultation methods to complete the package including off-site working 

sessions, member surveys, focus groups, and reviews with their boards of directors. The submitted packages totaled 

472 pages, ranging from 20 to 100 pages each. 

BC Provincial Sport Branch 

BC Athlete Voice 

BC Games Society 

BC School Sports 

BC Sport Agency 

Coaches Association of BC 

CSC Pacific 

ProMOTION Plus 

Special Olympics BC 

Sport BC 

Pacific Institute for Sport Excellence (PISE) 

PacificSport Fraser Valley 

PacificSport Interior BC 

PacificSport Northern BC 

PacificSport Okanagan 

PacificSport Vancouver Island 

BC Sports Hall of Fame 

JW Sporta 

SportMedBC 

The self-assessment template led each organization through a number of areas, including: 

 A review of its services and activities 

 An analysis as to the criticality of those services to the sector 

 Challenges faced by the organization with mitigation strategies 

 A high-level budget and organizational chart 

 A description of governance structure and strategic planning process; and 

 Proposed recommendations including blue-sky opportunities assuming the organization or sector faced 

no constraints. 
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TASK TEAM REVIEWS 

The Task Team concept, as outlined in the Sportscape 2011 report of December 16, 2011, is essentially about 

bringing together a diverse group of people who become accountable for solving complex problems. The Task 

Team charged with the MSO review process was made up of: 

 Scott Ackles CEO, BC Sport Agency 

 Moira Gookstetter (Chair) Vice President, BC Sport Agency 

 Cathy Priestner Allinger Consultant, BC Sport Agency 

 Mary Conibear Consultant, BC Sport Agency 

 Mark Saunders PSO representative, from Field Hockey BC 

 Barry Petrachenko PSO representative, from BC Hockey 

 Robert Bettauer MSO representative, from PISE 

 Kelly Mann MSO representative, from BC Games Society 

Other individuals who participated in specific meetings included: 

 Moray Keith Chair, BC Sport Agency Board of Directors 

 Drew Mitchell Manager, Sport Performance and Technical Services, BC Sport Agency 

Eighteen meetings took place between March 5 and 29, 2012, each between 1 to 4 hours depending on the 

complexity of the organization. The Task Team also met with KidSport separately and a group of teachers from the 

West Vancouver and Surrey School Districts to round out the discussions on the delivery of sport in schools. 

The meetings were productive, with organizations putting aside their own concerns or agendas to consider what 

was best for the sector as a whole. The discussions were frank and probing and at times uncomfortable as 

everything was put on the table. They loosely followed the agenda below: 

1. Organization’s remarks: general comments or to highlight something specific for the Task Team 

2. Clarification of self-assessment: questions the Task Team had of the self-assessment submission 

3. Discussion of recommendations: specifically on the 3-5 recommendation put forward by the organization 

4. Blue-sky discussion: discussion of blue-sky opportunities for the sector as a whole 

5. Questions about ideal sector structure and the roles and responsibilities of various organizations 

6. Next steps 

APPROACH 

With the complex task of looking at how to simplify the sector, the Task Team needed to ensure it looked beyond 

an organization’s existing roles and responsibilities. As a result, it took the approach of first identifying the 

functions provided by each organization. Then it separated the criticality of the function to the sector (ie was it 

mission critical) from the organization that should provide it, or how it should be delivered. 

Using Team BC as an example there are two elements or functions it provides: 

 Athlete and coach development and support from a technical perspective 

 Team operations and logistics 
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The team considered both mission critical to the sector and by separating them from the organization, it allowed 

the consideration of moving those functions from the Sport Branch to different organizations where each element 

best fit with an organization’s core competencies. 

Once all the mission critical elements were identified, the Task Team came together in a number of working 

session to group the mission critical elements together in way that simplifies the sector. This approach is the basis 

for the recommendations in this report. 

REPORT 

This report is the final element of the MSO Review Process. It has been prepared by the Task Team outlined above 

and includes a simplified sector model, recommendations for simplification and a draft roles & responsibilities 

matrix based on the RACI model. While the review process also provided valuable information and suggestions for 

enhancing the way services are delivered and for developing new strategies, the recommendations focus on those 

that are primarily related to sector structure. Other opportunities around strategy development are covered in the 

roles & responsibilities matrix rather than as individual recommendations for the sake of clarity.  

With the completion of this report, the process transitions back to the BC Sport Agency to discuss the 

recommendations with its Board, the Sport Branch, MSOs and PSOs and decide whether to accept the 

recommendations as described or to modify them for implementation. The implementation of specific 

recommendations will be discussed with affected organizations and follow agreed-upon implementation plans. 
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RECOMMENDATIONS 

The following section will lead you to the recommendations from the Task Team for a sector with reduced 

duplication and increase services. There are three key dimensions used to draw a picture of a new simplified 

sector: sport sector populations/customer groups, organizational roles, and functional pillars. 

SPORT SECTOR POPULATIONS / CUSTOMER GROUPS 

Through the discussions, it was clear that some of the largest gaps in the sport sector existed around servicing 

specific populations or customer groups. The following 7 groups were identified as key to the success of sport. The 

sector structure and recommendations that follow are designed around providing services to all of these groups. 

 

 

 

 

 

 

 

 

ORGANIZATIONAL ROLES 

Organizations in the sector touch one, many or all of the 7 customer groups outlined above. They provide value to 

these groups in one of three ways: 

1. Policy or strategy development: organizations develop the strategy or policy needed for the sector 

2. Sport* delivery: organizations deliver and administer sport programs 

3. Service delivery: organizations provide services directly to the 7 customer groups or to other sport organizations 
*The term sport is used throughout this report broadly to include the recreation, participation and performance continuum. 

FUNCTIONAL PILLARS 

In order to better manage a large number of mission critical elements, described in the process section, these 

elements have been grouped into 4 key functional pillars: 

1. Business development 

2. Sport development 

3. Advocacy & communications 

4. Shared services 

The following diagram provides a breakdown of the 4 functional pillars and puts them in context with the other 

dimensions of organizational roles and customer groups. 

Coaches 

Fans 

Officials 

Athletes/ 
Participants 

Admin- 
istrators 

Parents Volunteers 
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MISSION CRITICAL ELEMENTS IN A SIMPLIFIED SECTOR 
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1.0 GENERAL 

These recommendations are used as the basis for the more detailed recommendations that follow as well as for 

the draft roles and responsibilities matrix (RACI) provided at the end of this report. 

 RECOMMENDATION RATIONALE IMPACT 

1.1 BC Sport Agency focuses on 
strategic leadership for the sector, 
government relations and 
accountability to government 

 Provides role clarity 

 Allows each organization to focus on 
its own mandate 

 Removes duplication or confusion 
arising from multiple organizations 
providing overlapping programming 

 More specific 
recommendations are made 
in the following sections with 
respect to the roles outlined 
here. Impact is managed on 
a recommendation by 
recommendation basis. 

1.2 Sport Branch leads government 
sport policy, FPT work and cross-
ministry engagement 

1.3 PSOs administer sport delivery as 
well as programs and services for 
the sector 

1.4 MSOs provide a mix of programs 
and services for the sector 

1.5 The definition of the BC sport 
sector is expanded to include all 7 
of the customer groups described 
in the previous section 

 All 7 groups are critical to the sector 
and some, eg officials, have been 
unrepresented to date 

 These customer groups need to be 
kept at the forefront for all 
organizations in the sector 

 Increased services to groups 
such as officials, volunteers, 
parents and fans with 
continued development and 
support of athletes/ 
participants, coaches and 
administrators 

1.6 Agency develops a new approach 
to regional delivery, branded as 
Agency satellite offices, that 
includes a facility-based 
community approach with 
connection to an educational 
institution to deliver both 
participation and performance 

 Existing regional centres now have a 
higher focus on and receive more 
funding for participation initiatives 
than for performance so the PacSport 
brand causes confusion 

 PacSport centres are managed 
independently and would benefit from 
increased leadership and coordination 
while still allowing for their regional 
distinctness 

 PISE is not currently considered one of 
the 5 PacSport regional centres 

 There is a lack of understanding on the 
role and value of the centres for many 
PSOs and MSOs 

 Centres in the new model will be a 
delivery agent for key programs and 
services for coaches, officials, targeted 
populations under the inclusion lens, 
and will be a resource for other 
regionally based sport staff 

 Management of regional 
centres moves from CSCP to 
the Agency while retaining a 
dotted line to CSCP on 
performance services 

 PISE joins the network of 
regional centres 

 Additional satellite centres 
are added to increase reach 
across the province (eg 
Kootenays, in Northern BC) 
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2.0 BUSINESS DEVELOPMENT 

The business development pillar includes the mission critical elements of revenue generation, granting, 

accountability, partnership strategies, facility strategies, innovation and event hosting. 

 

 RECOMMENDATION RATIONALE IMPACT 

2.1 Centralize granting activities into 
the BC Sport Agency 

 Provides a total picture of funding 
going to the sector 

 Allows for the higher level strategic 
allocation of funding 

 Eliminates multiple levels of 
administration in the granting process. 
Result will be less time on 
administration for programming 
organizations and less time for Agency 
due to efficiencies 

 Reduces the administrative 
requirements for applying for and 
reporting on grants 

 By holding the principles of increasing 
development, service and reach to our 
7 customer groups, the Agency can 
best distribute funding in a strategic 
manner 

 Move Team BC from the 
Sport Branch to BC Games 
(operations) and CSCP 
(development) 

 Move funding of 
organizations such as Sport 
BC, KidSport, from Sport 
Branch to the Agency 

 Move granting performed by 
other MSOS (eg Coaches BC, 
KidSport, CSCP granting to 
Regional Centres, etc) to the 
Agency to distribute to the 
relevant customer groups 

2.2 Work with the Gaming Branch to 
enhance alignment of gaming 
grant criteria with the sector’s 
priorities and strategies and to find 
efficiencies in the application and 
reporting processes 

 Ensures different funding mechanisms 
are working towards the same goals 

 Allows for a complete picture of 
funding going to sport organizations 

 Allows for consistent allocation of 
funding 

 Funding is allocated in a way 
that aligns with a unified, 
strategic vision for sport 

2.3 Move the management of 
KidSport to the Agency 

 KidSport marks have already been 
transferred to KidSport Canada 

 Allows for a higher profile for KidSport 
within the BC sport community, eg 
negotiating deals with PSOs for 
support, including KidSport in the 
sector-wide fundraising program 

 Allows for more efficient 
administrative support 

 KidSport staff moves from 
SportBC to the Agency 

 KidSport charitable tax 
number is transferred to the 
Agency 
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3.0 SPORT DEVELOPMENT 

The sport development pillar includes the mission critical elements of the development pathway, competitive 

environment, and the recruitment, training and education of our 7 customer groups. 

 

 RECOMMENDATION RATIONALE IMPACT 

3.1 Transfer the management and 
oversight of Team BC to the 
Agency to continue the support of 
Team BC athletes and coaches 

 Allows Sport Branch to transfer all 
“technical” program delivery to the 
sport sector so it can focus on core 
services 

 Event operations are the core business 
of BC Games 

 PSOs play a critical role in the 
development of BC’s Team BC athletes 

 Athlete development and support are 
CSCP’s core business 

 There is a need to review how the 
technical development services are 
provided to BC athletes participating 
in national games to better 
understand the respective roles of 
PSOs and CSCP 

 Agency delegates 
management of Team BC 
operations and Mission staff 
to BC Games Society 

 Agency works with PSOs and 
CSCP to review the IPS 
process and how 
development is provided to 
Team BC athletes and 
coaches 

3.2 Agency to provide leadership 
around a coordinated approach to 
delivery and governance of sport 
in schools across all grades 
according to the CS4L learning 
stages. 

 There is no coordinated school 
strategy for the sector looking at the 
athlete pathway from K to 12. 

 JW Sport focuses primarily on activity  
and movement for grades 4-7 rather 
than on physical education. 

 BC School Sports (BCSS) covers only 
high schools (gr 8-12) and is focused 
primarily on competition, governance 
and dispute resolution 

 History has resulted in BC School 
Sports no longer being eligible for 
government funding 

 A resulting gap of physical literacy in 
elementary schools creates 
misalignment with CS4L principles and 
the risk that the lack of physical 
literacy in the pipeline will have a 
significant impact on the quality and 
future of high school sports 

 PSOs are individually trying to build 
relationships with schools 

 Some school districts are 
independently trying to establish their 
own system to improve physical 
literacy in elementary schools 

 

 This is a significant gap that 
was raised as a critical 
strategic initiative coming 
out of Sportscape 2011: 
“Develop a strategy to 
strengthen the connection 
between sport, schools and 
recreation” 

 An end-to-end sport-in-
schools strategy will be 
developed 

 Once the strategy has been 
developed, the appropriate 
delivery mechanism will be 
determined.  

3.3 JW Sporta’s programs of Action 
Schools! and p.s.a.p be considered 
for incorporation into a unified 
cross-sector strategy 
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 RECOMMENDATION RATIONALE IMPACT 

3.4 Recruitment, training and 
education should be developed 
and delivered for all 7 customer 
groups. 

 Currently, there is a focus on 
athletes/participants, coaches and 
volunteers, leaving a gap especially for 
officials, parents and administrators 

 In the past, these gaps would require 
additional organizations dedicated to 
each group or a leaking of an existing 
group’s mandate into areas other than 
its core competency 

 PSOs, remaining MSOs and 
the Agency’s regional 
satellite offices deliver 
programs and services to our 
expanded customer groups 

3.5 Recruitment, training and 
education programs should be 
delivered by the PSOs and the 
regional satellite offices based on 
the centralized strategy developed 
by the Agency 

 There is currently significant overlap in 
delivery of services to athletes and 
coaches by the PSOs, CSCP, BC Athlete 
Voice, Coaches BC and PacSport 
centres 

 Keeping individual 1- or 2-person 
organizations for specific customer 
groups increases administrative 
overhead and limits the effectiveness 
and reach to the customers 

 There is an opportunity to increase 
service delivery to our customers 
around the province by backing it with 
a stronger, better-resourced 
organization and leveraging and 
enhancing an existing delivery model 

 Coaches BC and BC Athlete 
Voice are no longer required 
for delivery 

 Agency builds on all the 
resources (people and 
content) in the Province to 
increase service and reach to 
our 7 customer groups 

 Current networks dedicated 
to specific customer groups 
continue to be involved 

 Responsibility for some NCCP 
delivery moves to CSCP from 
Coaches BC 

 Responsibility for NCCP 
multi-sport theory courses 
and Making Ethical Decisions 
sessions move to the new 
regional delivery approach or 
to the PSOs 
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4.0 ADVOCACY & COMMUNICATIONS 

The advocacy & communications pillar includes the mission critical elements of centralized communications, 

advocacy for the sport movement, the sector, athletes, inclusion of targeted populations, and recognition as well 

as advocacy to the government, the public. 

 

 RECOMMENDATION RATIONALE IMPACT 

4.1 Agency provides the advocacy for 
the sector: 

 For the role and value of 
PSOs 

 For the mandate of MSOs 

 For the value of sport and 
recreation to the 
government and public 

 For the 7 customer groups: 
athletes/participants, 
coaches, officials, 
volunteers, administrators, 
parents and fans 

 Agency has the strongest and closest 
relationship to government 

 Agency can speak on behalf of the 
entire sector of PSOs and MSOs 

 The sport sector voice is stronger if it 
is united 

 Agency has access to external 
resources (eg lobbyist) in helping 
navigate political waters 

 Agency will not bring value to the 
sector if it does not adequately speak 
up for its 7 customer groups 

 While some PSOs feel advocacy cannot 
be done by a funding organization, 
many may not be aware that Sport BC 
was both the PSOs’ funder and 
advocate for 4 of the past 8 years 

 Agency is responsible for strategic 
recommendations to/for the sector 

 Coaches BC and BC Athlete 
Voice are no longer required 
for delivery 

 Sport BC does not play the 
role of the single advocate 
for PSOs 

4.2 Agency provides advocacy for all 
groups with an inclusion lens 
(women & girls, aboriginal 
participation, athletes with 
intellectual or physical disabilities, 
at-risk youth and individuals facing 
financial hardship) as part of social 
values that are intrinsic in the 
sport system DNA 

 Keeping individual 1- or 2-person 
organizations for advocacy of specific 
target groups increases administrative 
overhead and limits the effectiveness 
of its advocacy 

 By moving this to the Agency, there is 
the ability to include targets or other 
strategies for inclusivity into 
contribution agreements for funding 

 Opportunity to increase advocacy 
throughout the province by backing it 
with a stronger, better-resourced 
organization and leveraging and 
enhancing an existing delivery model 

 ProMOTION Plus is no longer 
required for delivery 

 Their networks of volunteers 
(Boards and advisory 
committees) continue to be 
leveraged 

4.3 Agency leads the mandate for a 
sector-wide recognition strategy of 
all 7 customer groups and works 
with BC Sports Hall of Fame for 
implementation of the strategy 

 Recognition events are hosted by 
individual organizations without a 
coordinated approach to sector 
recognition. This creates gaps, 
duplication and missed opportunities. 

 Some organizations do not have the 
resources or capacity to host 
recognition events 

 Some organizations cannot attend 

 Events such as Athlete of the 
Year and In Her Footsteps 
are delivered by the BC 
Sports Hall of Fame on behalf 
of the Agency 

 A sector-wide recognition 
strategy ensures customer 
groups are recognized in a 
meaningful way 
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 RECOMMENDATION RATIONALE IMPACT 

recognition events that double as 
fundraising events due to the cost of 
attendance (eg buying a ticket or a 
table) 

 There is a need to ensure the 
recognition element is not lost when 
the event is a blend of recognition and 
fundraising 

4.4 Centralize communications within 
Agency to ensure one stop 
communication for the sector that 
would include the website, 
e‐newsletter and sector‐wide 
messaging 

 It would reduce redundancy and 
ensure consistent messaging 

 It would provide consistent messaging 
for the PSOs from one source to better 
advocate for Sport 

 It creates a one stop for all 
information for MSOs, PSOs, Clubs and 
the public 

 It would provide overall savings to the 
sector through loss of duplication of 
services and reduction of 
administrative overhead 

 It could free up other MSOs to focus 
on service delivery 

 Responsibility moves from 
Sport BC to the Agency 
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5.0 SHARED SERVICES 

The shared services pillar includes the mission critical elements of dispute resolution, back office services, capacity 

building, safety & risk management and the administration of the charitable tax numbers for sport. 

 

 RECOMMENDATION RATIONALE IMPACT 

5.1 Agency establishes and 
administers a dispute resolution 
framework for the sector 

 Sport Branch spends 1/3 of its time on 
dispute resolution 

 There is a gap of a dispute resolution 
for the sector as a whole 

 It is a critical aspect to running sport in 
the province 

 An arms-length system is required 

 Move role of dispute 
resolution from Sport Branch 
to the Agency who provides 
an arms-length system 

 Dispute resolution for 
individual sports remains at 
the PSO level unless further 
support or escalation is 
required 

5.2 Agency provides back office 
services for payroll and benefits 
for the sector on a fee-for-service 
basis 

 Sport BC’s restructuring includes 4 
staff for financial services and 2 for 
KidSport. Financial services can be 
provided by any organization so 
absorbing it into the Agency would 
reduce administrative overhead 
without compromising service 

 Agency can implement a review 
process of the payroll and benefits 
services to determine if more 
coverage can be provided for less 
money. Anecdotal evidence that some 
PSOs have left the Sport BC service 
and acquired a better package on their 
own needs to be validated 

 Move 4 staff from Sport BC 
to the Agency 

 Sport BC is no longer 
required for delivery 

5.3 Investigate delegation of National 
Sport Trust Fund (NSTF) to the 
Agency 

 The NSTF is available for the entire 
sector, not just for members of Sport 
BC 

 NSTF moved from Sport BC 
to the Agency 

 Agency would represent BC 
at national tables 

 Sport BC is no longer 
required for delivery 
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RECOMMENDED CHANGES BY MSO 

 

MANDATE RECOMMENDED CHANGES TO SECTOR STRUCTURE 

BC Sport Agency 

BC Sport Agency provides strategic 
leadership and central services for the 
sector, advocacy, government relations, 
allocation of funding and accountability to 
government 

 Restructure the regional delivery model to become satellite offices of the 
Agency 

 Consolidate granting currently provided by the Sport Branch and other 
MSOs into granting provided by the Agency, eg, Coaches, KidSport, CSCP 
funding to Regional Centres, AAP, Hosting BC 

 Transfer programming to existing delivery organizations 

 Assume responsibility for dispute resolution from the Sport Branch 

 Transfer KidSport staff and NSTF management from Sport BC to the Agency 

 Assume responsibility for back office financial services from Sport BC  

 Provide centralized communications previously done by Sport BC before its 
restructuring 

BC Provincial Sport Branch 

Sport Branch leads provincial government 
sport policy, Federal/Provincial/Territorial 
(FPT) work and cross-ministry engagement 

 Management of Team BC transfers to the Agency, which delegates 
operations to BC Games and reviews delivery of technical development 
with PSOs and CSCP 

 Management of AAP transfers to the Agency 

 Dispute resolution transfers to the Agency 

BC Athlete Voice 

BC Athlete Voice is no longer required for 
delivery 

 Championing the whole-of-person athlete customer group transfers to the 
Agency 

 Advocacy for athletes transfers to the Agency 

 Dispute resolution and sport legal services  transfer to the Agency 

 Delivery of training, education and support services are provided by existing 
delivery organizations, eg PSOs, CSCP, and enhanced regional delivery 
network 

 Resources for athletes become part of a central resource bank operated by 
the Agency 

BC Games Society 

BC Games Society hosts multi-sport 
provincial games to develop athletes, 
coaches, officials, volunteers and 
communities 

 Assume operations for Team BC on behalf of the Agency 

 Hosting BC grant administration transfers to the Agency 

BC Sports Hall of Fame 

BC Sports Hall of Fame honours BC’s 
outstanding athletes, teams and builders of 
sport through the collection, preservation, 
study, and interpretation of materials that 
relate to British Columbia’s sport history 

 Assume responsibility for the event management of sector recognition 
strategy, eg Athlete of the Year, In Her Footsteps, on behalf of the Agency 
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MANDATE RECOMMENDED CHANGES TO SECTOR STRUCTURE 

BC School Sports 

BC School Sports provides administration of 
sport commissions and championships, 
governance of high school sports and 
dispute resolution services 

 An end-to-end strategy for sport in schools will be developed before the 
delivery mechanism is addressed. This is a significant gap that was raised as 
a critical strategic initiative coming out of Sportscape 2011. 

Coaches BC 

Coaches BC is no longer required for 
delivery 

 Championing the whole-of-person coach customer group transfers to the 
Agency 

 Advocacy of coaches transfers to the Agency 

 Delivery of multi-sport theory and administration of NCCP certification 
transfer to/continue with existing delivery organizations, eg PSOs, CSCP, 
and an enhanced regional delivery network 

 Delivery of all other training, education and support services are provided 
by existing delivery organizations, eg PSOs, CSCP, and enhanced regional 
delivery network 

 Resources for coaches become part of a central resource bank operated by 
the Agency 

CSC Pacific 

CSC Pacific delivers sport performance 
programs to help athletes and coaches 

 Assume responsibility for delivery of additional NCCP courses in addition 
the NCI Advanced Diploma and the International Coaching School 

 Management and support services (communications, technology, etc) of 
the provincial PacSport Regional Centres move to the Agency although a 
dotted line relationship is retained on the performance side 

JW Sporta 

JW Sporta develops and administers Action 
Schools! and the Premier Sport Awards 
Program (p.s.a.p.) for the sector 

 No structural changes although alignment with a new end-to-end sport and 
education strategy is critical 

Pacific Institute for Sport Excellence (PISE) 

PISE, through a partnership model, 
provides sport and exercise education, high 
performance sport training and services, 
community sport development and applied 
research and innovation within a 
customized sport institute and associated 
facilities. 

 Become part of a restructured, rebranded and enhanced regional delivery 
network 

 Report to the Agency in a coordinated network 

 Assume responsibility for delivery of programs and services for our 7 
customer groups currently serviced by Coaches BC, BC Athlete Voice and 
ProMOTION Plus 

PacificSport Regional Centres 

PacSport Centres provide identified 
athletes and coaches with programs and 
services to support development/ 
participation, performance and provide 
community programming 

 Become part of a restructured, rebranded and enhanced regional delivery 
network 

 Report to the Agency in a coordinated network 

 Assume responsibility for delivery of programs and services for our 7 
customer groups currently serviced by Coaches BC, BC Athlete Voice and 
ProMOTION Plus 
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MANDATE RECOMMENDED CHANGES TO SECTOR STRUCTURE 

ProMOTION Plus 

ProMOTION Plus is no longer required for 
delivery 

 Advocacy of women and girls in sport transfers to the Agency 

 Delivery of programs and services targeted to women and girls in sport are 
provided by existing delivery organizations, eg PSOs, CSCP, and enhanced 
regional delivery network 

 Resources for women and girls become part of a central resource bank 
operated by the Agency 

Special Olympics BC 

Special Olympics BC provides programs and 
services for athletes with an intellectual 
disability to participate on a recreational 
level or aim to compete at regional, 
provincial, national or international events 

 No structural changes although recommend that the Agency, Special 
Olympics BC and BC Games meet to further investigate opportunities for 
efficiencies between the organizations 

Sport BC 

Sport BC owns and manages SBC Insurance 
and holds partial ownership of All Sport 
Insurance 

 KidSport staff transfers to the Agency 

 Centralized financial services transfer to the Agency 

 NSTF is delegated to the Agency 

 Advocacy of PSOs transfers to the Agency 

 Athlete of the Year and Community Sport Heroes Awards are provided by 
the BC Sports Hall of Fame on behalf of the Agency 

 Centralized communication services that were provided prior to Sport BC’s 
restructure be provided by the Agency 

SportMedBC 

SportMedBC provides leadership, public 
awareness and education in the areas of 
sport medicine, sport science and sport 
training 

 No structural changes 
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APPENDIX: DRAFT ROLES AND RESPONSIBILITIES MATRIX (RACI) 

The following roles and responsibilities matrix uses the RACI model to clarify the relationships between the multi-

sport organizations, the Agency, the Sport Branch and the PSOs. Because of the complexity of roles and 

responsibilities in the sport sector, the following RACI is presented as a starting point. The recommendation is for the 

Agency to meet with the organizations individually or in a small group to review and agree on the RACI in detail. 

RACI is an acronym for responsible, accountable, consulted and informed: 

 RESPONSIBLE: the organization that actually does the implementation or completes the action. A number 

of organizations can be responsible for the same process although generally one takes the lead and the 

others play a supporting role. 

 ACCOUNTABLE: the organization that is the ultimate authority or answerable for the action or process 

being implemented correctly and thoroughly. The convention is to only allow one organization as 

Accountable for each process or action. 

 CONSULTED: the organizations that provide input into or opinions of any action or process through two-

way communication. They are typically subject matter experts. 

 INFORMED: the organizations that are updated on the action or process through one-way communication 

as they may have to take action based on the process. 

The process or action is captured down the left column, with the relevant organizations listed across the top. The 

following is the legend for the acronyms used in the following RACI: 

 BCSA BC Sport Agency 

 GOVT BC Provincial Sport Branch 

 CSCP Canada Sport Centre Pacific 

 SMED SportMedBC 

 HALL BC Sports Hall of Fame 

 EDU Organization(s) responsible for facilitation of sport in schools 

 BCGS BC Games Society 

 SOBC Special Olympics BC 

 SBC Sport BC 

 PSOs Provincial Sport Organizations 

 REGs Regional delivery model 

RACIs are only effective if all relevant organizations agree to the roles assigned within them. They are often 

created in a group of 4 to 10 people and go through much iteration before being finalized. Some common pitfalls 

include: 

 Too many Rs for one organization leads to questions about capacity for delivering on all the 

responsibilities 

 Too many As for one organization might present an opportunity for accountability to be pushed down to 

others 

 Too many Rs or Cs across a process might hinder the organizations’ ability to complete the process or 

action in a timely manner 
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