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OUR VISION
An active, healthy British Columbia where sport inspires a field of possibilities for all. 
 
 

       OUR MISSION 
 
To lead a united sport sector in a culture of achievement to make sport and physical activity relevant for all British 
Columbians of every skill level at all ages – providing opportunity and access to play, train, compete, succeed and  
live an active, healthy life. 
 
Canadian Sport for Life (CS4L) provides a roadmap for viaSport to deliver on its mission allowing us to implement 
a plan that promotes: 
 
 INCREASED participation in sport at all development stages; 
 QUALITY sport being delivered at all development stages; and the 
 STRATEGIC use of sport to better society. 
 
 

       OUR VALUES 
 
 FOCUS ON IMPACT    FORWARD THINKING 
 BE BOLD     BUILD COMMUNITY 
 BE OPEN     ONE TEAM 
 BE PASSIONATE

vision, mission & values



VIASPORT STRATEGIC PLAN    2014 - 2017 | 2

       MESSAGE FROM CATHY PRIESTNER ALLINGER, CEO
On behalf of the VIaSport team, I am pleased to present our 2014 - 2017 Strategic Plan: a three-year roadmap in 
building a foundation for growth in amateur sport across British Columbia.

ViaSport was created as a legacy organization of the 2010 Olympic and Paralympic Winter Games. To date, 
many of us in the sport sector have been involved in review processes, info gathering and research about how to 
improve the function, efficiency and accessiblity of sport in BC to ultimately bring more families to the field of 
play, fans into the stands and athletes to the podium. I’m proud to say that we have incorporated our learnings 
into ViaSport’s three-year Plan, and I believe it will lay the groundwork for a reinvigorated sport landscape in BC.

Today, ViaSport is ready to deliver on what we have been tasked to do: to lead and connect the sport sector 
in a way that increases awareness and participation in sport across the province, at every stage of life and in 
every community.

Along with partners at more than 70 provincial sport organizations, we are developing a collective baseline to 
begin measuring the true impact of sport in our province. This will become our new benchmark for measuring 
growth, improvement and success.

Another key priority for ViaSport in our formative years is to ensure we are, first and foremost, supporting our 
partner organizations who deliver day-to-day sport programming across the province. These organizations and 
regional sport centres in British Columbia are the heart of our sector, and more importantly the eyes and ears of 
what is happening on the ground in our communities.

As we move forward on the initiatives in our 2014 - 2017 Strategic Plan, expect to hear from us. Additionally, 
your feedback is always appreciated and welcomed as we continue to encourage sport for life, engage British 
Columbians, leverage new and existing partnerships, and create a strong and sustainable sport system. 

We are ready to inpsire and unite the province through sport. Help us lead the country as the healthiest, most 
active province by fundamentally changing the way British Columbians look at sport and physical activity, and the 
role it plays in their lives.

Cathy

introduction
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VIASPORT STRATEGIC PLAN: 2014 - 2017

at a glance

BUSINESS 
DEVELOPMENT

SPORT FOR LIFE

ADVOCACY & 
COMMUNICATIONS

OPERATIONAL 
EXCELLENCE

A stable and 
sustainable model 

for investment, 
leveraging new and 

existing partnerships.

A strong sport system 
that supports more 

trained technical 
leadership, providing 
a positive end-to-end 

experience for all 
participants regardless 

of age, gender or 
ability.

An engaged British 
Columbia with a 

keen awareness of 
the opportunities to 
play, train, compete 

and succeed in living 
an active, healthy 

lifestyle.

A network of strong, 
sustainable and 
effective sport 
organizations 

delivering sport in 
British Columbia.

• Increased revenue sources for the BC sport 
sector

• Increased return-on-investment made through 
granting programs for the BC sport sector

• Continuous improvement of ViaSport granting 
system and processes

• Increased number of grant applicants from 
under-serviced areas of BC

• Streamlined regional sport delivery model

• Canadian Sport for Life (CS4L) framework 
adpoted and integrated

• Every BC athlete/participant has access to a 
qualified coach

• BC continues to lead Canada in # of athletes, 
coaches and officials representing Team 
Canada

• Increased participation in sport and physical 
activity for all ages and abilities

• British Columbians are advocates of the sport 
system, recognizing the value and benefits of 
sport and physical activity

• Sport is a valued asset for the Province of BC 
and in alignment with government policies and 
priorities

• ViaSport is the primary portal to all sport-
related information, education and promotion 
in British Columbia

• Sport is accessible in every home across the 
province through ViaSport Productions

• British Columbia’s provincial sport 
organizations are operationally strong, 
efficient and sustainable

• ViaSport is a forward-focused organization 
modeling operational excellence and best 
practices

GOAL:

GOAL:

GOAL:

GOAL:

ANTICIPATED OUTCOMES:
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sport for life

     OUR GOAL: 
 
A strong sport system that supports more trained technical leadership, providing a 
positive end-to-end experience for all participants regardless of age, gender or ability.

• Connect and develop regional sport “hubs” in a collaborative structure to deliver sport and physical activity 
across the province

• Build the required leadership to guide, educate and implement the Long-Term Athlete Development (LTAD) 
model

• Create a baseline for measuring number of provincial sport organizations (PSOs) applying Canadian Sport for 
Life (CS4L) framework

• Develop a coaching system and strategy that supports and promotes coach training and education

• Create a baseline for measuring the number of trained coach developers and qualified coaches in BC

• Establish a baseline and methodology for tracking/measurement of sport participation and physical activity in 
BC, with a focus on underserviced areas

CORE STRATEGIES:

• New program development in underserviced regions of BC

• Increased number of provincial sport organizations applying CS4L framework to programming

• Increased number of trained and certified coaches in BC

• Increased number of Team Canada medals on provinical, national and international stage

• Increased number of participants in sport and physical activity

HOW WE WILL MEASURE SUCCESS:
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pillar 2
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advocacy & 
communications

     OUR GOAL: 
 
An engaged British Columbia with a keen awareness of the opportunities to play, 
train, compete and succeed in living an active, healthy lifestyle.

• Develop and communicate the value proposition of sport thorugh a province-wide “sport movement” 
public education campaign

• Build brand, recognition and awareness across BC through community-focused outreach strategy

• Strengthen existing relationship with government through a year-round municipal engagement strategy

• Develop new website as online platform for communicating, educating and showcasing sport in BC

• Develop broadcast arm for ViaSport to deliver comprehensive schedule for online sport news and event 
coverage

CORE STRATEGIES:

• Province-wide “sport movement” public education campaign created and launched

• Strengthened working relationships established with provinical and  municipal levels of government

• New website and ViaSport broadcast centre launched, with increased hits to ViaSport website and 
referrals to partner websites

• Increased mainstream media mentions and requests for information

• Increased social media mentions, shares and online visibility

HOW WE WILL MEASURE SUCCESS:
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business development

     OUR GOAL: 
 
A stable and sustainable model for investment, leveraging new and existing partnerships.

• Develop a comprehensive advertising and sponsorship inventory for ViaSport and BC sport sector

• Review and align ViaSport funding programs to ensure they meet participation and performance 
objectives

• Maintain high quality granting program operation with improved processing time and administration 
costs

• Generate and grow more awareness of granting programs with a focus on under-serviced and rural 
regions of BC

CORE STRATEGIES:

• Increased new revenue and value-in-kind through integrated advertising and sponsorship partnerships

• New recommended funding model aligned with sector priorities developed and launched

• Reduced granting operation and administration costs

• Increased number of eligible grant applications submitted to ViaSport

HOW WE WILL MEASURE SUCCESS:



pillar 4
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operational excellence

     OUR GOAL: 
 
A network of strong, sustainable and effective sport organizations delivering sport in 
British Columbia.

• Build a central repository of tools, resources and services available to all sport partners

• Create stakeholder data sharing strategy for access to relevant knowledge and information

• Create and launch a Dispute Prevention & Resolution Framework for sport organizations in BC

• Evaluate and improve ViaSport operations and granting model

• Develop and implement best practices in organizational policy and procedures

CORE STRATEGIES:

• Launch, growth and use of sector resources provided through ViaSport

• Standardized stakeholder reporting structure implemented

• ViaSport policy and procedures manual launched and shared with sector

• Launch of Dispute Prevention & Resolution Framework for provincial sport organizations

HOW WE WILL MEASURE SUCCESS:



CONNECT WITH US

ViaSport.ca
Phone: 778 654 7542    

Toll Free: 1 800 335 7549   
E-mail: info@viasport.ca

Twitter: @ViaSport_
Suite 1351 - 409 Granville Street 

Vancouver, B.C. V6C 1T2

CHANGING THE GAME. CHANGING LIVES.
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