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This summer has 
gotten off to a 
great start with 
the offering of our 
first-ever Learning 
Facilitator (LF) 
p r o f e s s i o n a l 
d e v e l o p m e n t 
conference in 

Whistler, and it will wind up with Coaches 
BC playing host to the coaches from the 
western provinces during the Western 
Canada Summer Games in early August 
up in Kamloops.

Our LF conference was a terrific success 
and the response to it was fantastic. 
The LF’s who attended came away with 
some excellent resources and a bigger 
bag of tricks from which they can draw 
upon. We were able to recruit some 
outstanding presenters, and once again 
the Coaches BC staff ensured that every 
detail was taken care of and that all of our 
participants received the royal treatment. 
Thanks again to Laura, Chantelle and Leah 
for doing an outstanding job leading up to, 
and at, this event. Coaches BC is lucky 
to have such a talented and professional 
group of staff working for you.

With the Western Canada Summer Games 
(WCSG) just around the corner, Coaches 
BC will be playing host in the ‘Coaches 
Lounge’ during these Games. We will not 
only be welcoming our own BC coaches, 
but we will also be welcoming all of those 
coaches from the other three western 
provinces and the territories. Please be 
sure to drop in, kick off your shoes and 
relax for a short while from your busy 
schedules. We know that being able to 
confer with your assistant coaches in 
a relaxed setting will go a long way to 
preparing for your next day’s competition.

As soon as we started to wind down from 
our LF conference we had already started 
on our 2011 ‘Coaches Week’ that will be 
taking place from September 17th to the 
24th. There will be a new format this year 
that will see us hitting more communities 
and with a different goal in mind. This year 
we will be working in partnership with the 
Pacific Sport offices to offer ‘free’ multi-
sport module courses in approximately 
12 different communities across BC.  We 
are also planning on attracting more sport 
specific courses during this week and 
doing some significant promotional work 
to raise the profile of community coaches 

across the province. Stay tuned as more 
information is communicated to you 
through our website, Facebook, Twitter, 
and our monthly ENews. It will be another 
great week!

We are making great strides in the area 
of Coaches BC membership and the new 
push that Chantelle Reinkens is putting on 
to attract new partners, specifically with 
the provincial sport organizations. This 
new emphasis is paying off quickly as we 
have seen our numbers take a dramatic 
jump in the past few months. This only 
came about from the tenacity, and 
creativity, that Chantelle has brought to 
this portfolio.  If your club or organization 
is looking for a good bulk membership 
rate for your coaches to take advantage of, 
please contact Chantelle and she will be 
pleased to work with your group.

With such a great staff to work with, it 
certainly makes it so much more fun to 
come to work every day!

Have a great summer.
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Coaching is a 
passion… We 
work with and for 
coaches everyday 
and I am continually 
amazed at the 
quality of leaders 
in the province 
working with our 

youth.  In this issue, the article titled 
“Emotional Intelligence in Leadership” is a 
great summation of the five elements that 
a coach or leader can look at when doing 
self reflection on the quality of coach that 
they are or the steps to take in improving.  
Knowing who you are as a coach will help 
you in determining who your athletes are 
and what they need in you… their leader.  

I hope you enjoy this article and all the 
other articles in this issue. We continually 
try to find the most relevant articles and 
content for our magazine but if you do not 
find what it is that you want as a coach, 
please let us know.  Tell us what you like 
or don’t like in any issue of the magazine.  
Do you find the recently added Coaching 
Apps useful? What else do you want to see 
in the Coaches Clipboard section? What 
article content do you wish we provided 
more of? Do you have an article idea that 
you want to write about?  Contact me and 
your article might be published?  Don’t be 
shy!  We’d love to hear from you. Contact 
me by email at creinkens@coachesbc.ca 
or call me at 604-333-3600 ext.1.

Mark the date on your calendars!  Coaches 
Week is scheduled for September 17-24!  
Our main focus for 2011 Coaches Week is 
to recruit, develop and celebrate coaches 
throughout the province.  Get your 
community involved and stay tuned to 
our website www.coachesbc.ca for more 
information. 

“I always wondered why somebody 
doesn’t do something about that. Then I 
realized I was somebody.” ~Lily Tomlin

Gord May

Chantelle Reinkens
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COACHES CLIPBOARD

MultiSportWatch
MultiSportWatch makes it easy to take the time for up to 15 athletes at once. No matter what sport they are doing: swimming, 
cycling, running. Simply hit the “Start” buttons and all timers start to run. You then stop each athlete by hitting his/her “Stop” 

button. Afterwards you’ll get a nice table with a ranking and all times. Free on Blackberry.

PlayCreator
PlayCreator is an essential sports whiteboard application for coaches and players to draw up plays and tactics. Instantly create 
plays by dragging and dropping Xs and Os to show offensive and defensive positions. Full and half field scenes are available for 

Hockey, Basketball, Football, Soccer and 3 types of Lacrosse, as well as a blank white board for drawing or sketching other information. 
Free on Blackberry.

Nancy Clark’s Recipes for Athletes 
Clark offers 71 recipes designed to help you perform better in your next event. Each of the recipes is searchable by calories, 
carbohydrate, protein, and fat. Recipes can be further sorted for nutrient timing recommendations, including recipes for pre- and 

postexercise, and special diets such as vegetarian, vegan, gluten-free, and dairy-free. Full-color photos of each prepared dish accompany 
the recipes as well as a quick reference listing of the most popular protein and energy bars, sports and energy drinks, and protein 
powders. $2.99 on iPhone.

Don’t Leave Home 
Without It!
Going To A Tournament? 
Travelling For Pleasure?
Make sure you take a copy of BC Coaches 
Perspective Magazine with you and have 
a photo taken. All submissions will be 
entered into a draw, and one winner will 
receive a Coaches BC prize package. We 
will print the winner’s photo in Perspective. 

1. You must be a member of Coaches 
BC to enter.

2. Have someone take a photo of 
yourself holding a copy of BC 
Coaches Perspective (magazine 
must be visible), with the 
background showing where you are. 

3. Email a high quality digital photo to 
news@coachesbc.ca. Tell us where 
the photo was taken, why you were 
there, and who is in the photo. 
Very briefly tell us about yourself 
(hometown, what you coach, etc.).

4. Be sure to include your name, phone 
#, address, and email address (this 
information won’t be published). 

GAMES and ACTIVITES
to get people moving and use their brains

ENERGIZERS
Energizers are designed for minimal organization, minimal equipment, 
and minimal space/time… but maximum fun. There are no winners, no 
abilities or skills are required, and being “in the middle” isn’t a bad thing!

Duck and Quack
This is a good introduction game. Everyone stands in a circle with 
the Zapper in the middle, holding the wacker-bonker. The Zapper 
closes their eyes, spins around, and when they stop they point 
the wacker-bonker at someone. The person they point to has to 

duck, and the people on either side of them have to say each other’s 
names. Whoever is last (or does it wrong) switches places with the 

Zapper. In the event of a tie, the Zapper decides. 

Note: A “Wacker-Bonker” refers to anything; it can be a stick, a ball, a rolled up 
piece of paper, etc. The “Zapper” refers to the person in the middle of the circle 
or the person who is “it”.

BRAIN GAMES
Designed to wake up your brain and your body! These cognitive challenges 
are great for afternoon waker-uppers, when that after-lunch dreariness sets 
in. The purpose is to give your brain something to think about, outside of 
the routine, focusing on crossing the mid-line of the body to engage those 
left brainers and right brainers.

How Smart is Your Right Foot?
You can do this sitting down or standing up, but if you stand up hold 
onto something with your left hand to keep your balance. To start, make 
clockwise circles with your right foot. Take your right index finger and 
draw the number 6 in the air. Note: It is important to know which is your 
right and left, and which is clockwise and counterclockwise! 

MORE...
Similar games and activities can be found in the ‘Resources’ section of the 
Coaches BC Members Only website. Log in at www.coachesbc.ca. (If you 
do not know your current log in credentials, contact news@coachesbc.ca)

Coaching Apps!
Every issue we will feature a few of our favourite coaching, sport and health related apps. Have an app 
that you love? Let us know at news@coachesbc.ca. If we post it we might even send you a gift!
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Photo Credit: Keven Dubinsky

British Columbia
COACHES WEEK
September 17-24, 2011

MARK THIS WEEK 
IN YOUR CALENDAR!

Celebrating BC coaches at all levels, 
in all sports across British Columbia. 
Coaches BC will launch its fifth annual 
Coaches Week to recruit, develop 
and celebrate coaches throughout 
the province.  Schedule your coach 
related event and register it at www.
coachesbc.ca

Check out our website for more details.
Take Perspective With You.
Send us a photo, and you too can be featured in the magazine. 
Take a look (left), on how you can enter your own picture in 
our Don’t Leave Home Without It contest.

Photo Contest Winner 
From left: Kevin Bursey (Figure Skating Coach), Gail 
Weber (Figure Skating Team Manager) and Landis Warner 
(Special Olympics Coach) at the 2011 Canada Winter 
Games in Halifax.

CBC Sports Day in Canada is also scheduled 
for September 17, 2011, so it’s a great 
opportunity to plan an event in your 
community and register it both with Coaches 
BC and CBC. No better way to get double 
exposure of  your event for free!

Thanks 

Coach!
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How a Group Becomes a Team? 
The Stages of Team Development
Compiled by Laura Watson

“A group is not necessarily a team, 
but a team is a group”

Effective Teams 
In everyday life we seldom work, 

function, play, or perform in isolation. 
At some point, individuals work within 
a team to accomplish an individual 
or team goal. To interact with others 
effectively, it is important to understand 
the characteristics of effective teams, 
which enable us to feel connected to 
others and maximize the opportunities 
that teams offer. Being able to function 
as a team member is consistently 
identified as a skill necessary for 
success in the workplace, in sports, in 
family units, etc.  

Certain characteristics contribute 
to the success of effective teams and 
the stages they go through as they 
develop and evolve. Effective teams 
exhibit characteristics that promote 
and enhance both individual and team 
goals, as they develop and progress 
through a series of recognizable stages. 

Teams Development 
Teamwork takes place when two 

or more people coordinate their 
contributions and work toward 
achieving a common goal. This does 
not mean that the individual is no 
longer important; however, effective 
and efficient teamwork goes beyond 
individual achievements. Team 
members understand the team 
goals, have a sense of ownership 

for the goals, have trust in the other 
members, are honest and respectful of 
others, are valued for their knowledge 
and skills, and share in the decision-
making process. 

Effective teamwork has become 
essential in today’s world. A newly 
formed team cannot be expected to 
perform exceptionally well from the 
very outset, however. Becoming an 
effective team takes time, and usually 
follows some easily recognizable 
stages. A team will journey through 
these stages as it progresses from 
being a group of strangers to becoming 
a united team with a common goal. 

Team Development Stages  
Psychologist Bruce W. Tuckman 

first came up with a team development 
model in 1965 that is still used today. 
The stages of this model, referred to 
as the Forming, Storming, Norming, 
and Performing stages, describe the 
path to high performance that most 
teams follow. Later, Tuckman added a 
fifth stage that he called Adjourning. 
Tuckman’s model is one of the best-
known team development theories 
and has formed the basis of many 
further ideas since its conception.  

Tuckman’s model focuses on the 
way in which a team tackles a task, 
from the initial formation of the team 
through to the completion of the 
project. The theory is particularly 
relevant to team-building challenges, 
as the stages are relevant to the 

completion of any task undertaken by 
a team. One of the very useful aspects 
of team-building challenges is that 
teams have an opportunity to observe 
and discuss their behaviour within a 
short period of time.  

In accordance with Tuckman, there 
are 5 main stages of development 
within a sports group. Each stage of 
Tuckman’s team development model 
is outlined below.

Stage 1: Forming
In the Forming stage, there is no 

true group yet formed, however, 
members are concerned with inclusion 
and dependency issues. Although 
this is the start of interpersonal 
relationships, there are not yet any 
uniform goals, modes of action, values 
or norms.

The team is assembled and the task is 
determined or assigned. Team members 
are generally positive and polite. Team 
members tend to behave independently 
and, although friendliness may exist, 
they do not know each other well 
enough to trust one another 
unconditionally. Some members are 
anxious, as they are not yet clear as 
to what work will be involved.  Some 
members are excited about the task 
ahead and want to get started.

Stage 2: Storming
During the second stage group 

members often deal with chaos, 
conflict and fight. In some instances 

some members of the group may 
rebel against the task, instructor or 
leader and the group as a whole. At 
this difficult period, the instructor, 
coach leader, etc. has to struggle for 
an atmosphere of safety and frankness.

The team members begin to address 
the task by suggesting ideas that may 
compete for recognition and ultimate 
acceptance. The ways of working as a 
team begin to be defined, which creates 
discomfort for some members who 
may disagree with the approach being 
used or who feel overwhelmed with 
the amount of work to be done. Some 
members may react by questioning 
how worthwhile the goal of the team is 
and resist taking on a task. 

In extreme cases, the team can 
become stuck in the Storming stage. 
If a team is too focused on reaching 
consensus, it may decide on a plan 
that is less effective in completing the 
task for the sake of the team.  Some 
members feel they are on an emotional 
roller coaster as they try to focus on the 
task without the support of established 
processes or relationships with their 
team members.  

Stage 3: Norming
When the group begins to 

cooperate and develop mutual 
support, the group has moved into 
the the Norming phase. In addition 
to the development of solidarity and 
cooperation, the roles of individual 
group members are clarified as 
members begin to establish group 
norms. During this stage, the team 
moves toward harmonious working 
practices, with members agreeing on 
the rules and values by which they 
operate. The members are developing 
a strong commitment to the team goal, 
and they begin to see good progress 
toward reaching it. 

In the ideal situation, team 
members begin to trust each other 
during this stage as they accept the 
vital contribution of each member to 
the team. Now that the team members 
know each other better, they may be 

socializing together, and they are able 
to ask each other for help and provide 
constructive criticism. 

Stage 4: Performing
This is the period in which the 

group is focused on the completion 
of goals and members are concerned 
with effectively working together. This 
is an important time for the group as 
they are now beginning to accomplish 
things together. This is a crucial time 
for building team cohesion.

Not all teams make it to this 
stage, which is essentially a time of 
high performance. Strong teams 
are identified by high levels of 
interdependence, independence, 
motivation, knowledge, and 
competence. Decision-making is 
collaborative and dissent is expected 
and encouraged, as there will be 
a high level of respect and trust in 
the communication between team 
members. Team members understand 
that hard work leads directly to 
progress toward their shared vision and 
goal, supported by the structures and 
processes that have been established. 
Individual team members may join or 
leave the team without affecting the 
performing approach of the group. 

Stage 5: Adjourning
The fifth and final stage, Adjourning, 

was later added and is seen as an 
important stage given that at some 
point members will eventually leave the 
group. Team members may leave for a 
number of reasons such as the end to 
the season or program, injury, moving 
on the next level, retirement etc. The 
Adjourning phase was added once 
researchers noticed that when this 
occurs, the future development of the 
group depended on how the members 
of the group handled this situation. 
This particular time of change can 
have both negative and positive effects 
of the group as a whole, therefore in 
order to continue and develop as a 
group, it is crucial that the group makes 
the best possible transition when they 
lose a member, or in the future gain 

a new one. This stage is also 
referred to as the Mourning stage, as 
it reflects the feelings experienced by 
team members at the conclusion of 
their work. 

Note that a team can return to any 
phase within the team development 
model if they experience a change 
(e.g., a review of the project or goals, a 
change in members). When a member 
leaves or a new member joins a 
successful team, the team will revert to 
the Forming stage, but this stage may 
last for a very short time as the new 
member experiences the team culture.   

The Importance of Storming
The most important insight of 

the model is the recognition of the 
Storming phase. It may not always be 
obvious, but it happens in all groups. It 
is inevitable and it cannot be structured 
out of existence.   

Within teams, however, it may need 
to be contained; particularly because 
the most obvious role to be tested is 
that of the coach. If you fail whatever 
test the team sets, (disciplinary, out-of-
role questioning, response to athletes 
not preparing) athletes can get very 
confused and not know where to look for 
leadership. You may not want to “lead” 
or emphasize your authority, but you 
may have a problem of wasted time and 
loss of a learning culture if you do not.

A desire to avoid Storming may be 
one of the reasons why some coaches 
appear to not want teams to establish 
much interaction or real team identity. 
Keeping most of the interaction on 
the basis of exchanges between coach 
and a succession of single athletes 
is a common way of doing this. On 
fragmented modular courses, this can 
“work” from the coach’s point of view, 
but often at considerable cost in terms 
of athlete learning.  
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The following group activity is intended to have participants work together for the purpose of activating and developing their 
understanding of how groups are formed and how they interact. This well-known icebreaker helps break down personal space 
and encourages group participants to communicate effectively to accomplish a task. 

FORMING STORMING NORMING PERFORMING

FOCUS Own objectives Others/problems Processes Performance

TRUST Assess leader Trust only leader Trust the processes Trust the people

RELATIONSHIPS None/distant Conflict Mechanistic Synergistic

CRITICISM Covert Overt Productive Comfortable

DECISION MAKING Fragmented Thrashing Processed Natural

PREDICTABILITY Politics Volatile Systematic Anticipation

ROLE UNDERSTANDING Ignorance Ambiguity Clarity Intuitive

PRODUCTS Individual Undesirable Wooden System

KNOWLEDGE Poker playing Packets According to rules According to need

PERFORMANCE Individual effort Working out Following rules Achieving flow

FORMING STORMING NORMING PERFORMING

OVERVIEW Set objectives Resolve conflicts Facilitate processes Coach

DIRECTION High High Low Low

SUPPORT Low High High Low

LEADER FOCUS Individual tasks People interactions Task interactions Team self-development

PERSUASION STYLE Tell/push Sell/Consult Listen/advise Observe/support

TEAM INTERACTION Leader provide links Facilitate relationships Facilitate team processes Dynamic grouping

SUMMARY Individuals Relationships Processes Self-development

Diagnosis - characteristics of each stage

Type of Interventions That a Leader Should Make Adapted from http://www.teamtechnology.co.uk/tuckman.html

FORM GROUPS OF SIX TO EIGHT PARTICIPANTS

EACH GROUP STANDS IN A CIRCLE FACING EACH 
OTHER. PARTICIPANTS STAND CLOSE ENOUGH TO TOUCH 
MEMBERS OF THE GROUP ON THE OPPOSITE SIDE OF 
THE CIRCLE

ONCE EVERYONE IS HOLDING THE HAND OF TWO 
DIFFERENT PEOPLE, THE GROUP MEMBERS WORK 
TOGETHER TO “UNRAVEL THE HUMAN KNOT” WITHOUT 
ANYONE LETTING GO OF A HAND

IF THE “KNOT” IS BROKEN (I.E., HANDS COME APART), 
THE GROUP BEGINS AGAIN

EACH PARTICIPANT REACHES INTO THE CIRCLE WITH 
BOTH HANDS AND TAKES A HOLD OF SOMEONE ELSE’S 
HAND. EACH PARTICIPANT SHOULD BE HOLDING THE 
HAND OF TWO DIFFERENT PEOPLE AND NOT THE HAND 
OF SOMEONE STANDING ON THE IMMEDIATE LEFT 
OR RIGHT

1
2

4

5

3

POSSIBLE VARIATIONS

•	Begin	with	smaller	groups	to	ensure	success,	and	then	add	
more group members. 

•	Have	students	do	the	group	activity	without	talking	or	with	
eyes closed, or a combination of both (if you have multiple 
groups, give each group a different challenge/restriction).

POSSIBLE DEBRIEFING QUESTIONS 

1. What actions/strategies allowed your group to succeed? 

2. What actions/strategies would you change if you were to 
repeat the group activity? 

3. How does this group activity allow for elements of 
leadership to emerge? 

THE HUMAN KNOT

Learning Facilitator Conference 
Wrap-Up
By Laura Watson

With an interesting session from 
Terry Small, the Brain Guy, on Friday 
night we learned why we should eat a 
prune a day and drink lots of water. The 
ever entertaining Chris Johnson (aka 
Dr. Laugh) took us through a number 
of sessions focussed on using laughter 
to get people learning. The audience 
took part in an information session 
about the NCCP from Cyndie Flett from 
the Coaching Association of Canada, 
and a session about CS4L/LTAD 
from Robert Bettauer from the Pacific 
Institute of Sport Excellence (PISE). 
Two expert Learning Facilitators 
ran the breakout workshops, Mike 
MacKay from Basketball Canada and 

Kristine Chambers from Exceleration 
Multisport. Merry Miller, Gail 
Dohonue, and Norm Olenick, BC’s 
Advanced Learning Facilitators, ran 
an interactive session about the Stages 
of Group Development as applied to 
facilitation, which you can read more 
about in the toolbox article.

One of the most positive outcomes 
of the event was the networking 
opportunities for everyone involved. 
As is usually the case with professional 
development, the chance to get to know 
others in your field whom you may not 
otherwise cross paths with is always 
welcomed. For the staff of Coaches BC 
it was an opportunity to get to know our 

members on the front lines of coaching 
courses, and for them to know us better 
and what services and support we can 
provide.

For everyone involved, the event was 
a reminder of the incredible talent and 
coaching experience we have in BC. 
While it wasn’t planned as a “who’s 
who” of sport in BC, it certainly seemed 
that way when you realized the strength 
and knowledge of all delegates. A huge 
thank you to the sponsors and everyone 
who contributed to making this event 
such a success. We look forward to 
the next opportunity to bring everyone 
together.  

A group of  70 dedicated Learning Facilitators recently came together in Whistler to take part in two days of  
professional development training. This was the first time in BC that facilitators from different sports (representing 
27 sports) have come together to learn and share.  
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How much does a coach or a physical education teacher have to do in order to satisfy the legal standard of care? The courts have 
stated that a coach must take all reasonable steps to prevent injury to athletes, including ensuring participants are prepared for 
all aspects of the activity by means of progressive instruction. However, contributory negligence and assumption of risk have also 
played a large role when determining liability. This article will help to further the coaches’ understanding of this area of the law.

In order to accurately understand the current standard, one must first understand what duty of care is and when that duty has 
been breached.  To claim negligence against a coach or teacher, a claimant must establish the following:

Coaches’ Duty of Care Revisited
Taken from the Sport Law & Strategy Group website www.sportlaw.ca 
http://www.sportlaw.ca/2010/01/coaches-duty-of-care-revisited/

rings. In this case the teacher was 
supervising a double gym class (due 
to another teacher’s absence) and he 
had allowed Myers and some other 
students to practice in an adjoining 
room.  In order to satisfy the legal 
standard of care to a student, the judge 
ruled that a physical education teacher 
must provide adequate supervision and 
protection, in keeping with that of a 
careful and prudent parent. In this case, 
the plaintiff was partially liable also, for 
having attempted a difficult dismount 
without the benefit of a spotter and in 
the absence of supervision.

The 2009 Hussack case from British 
Columbia adds new elements to the 
analysis of the standard of care in the 
coach-athlete relationship.  Hussack, 
a 7th grader, suffered serious injuries 
while playing field hockey when a 
classmate’s back-swinging stick struck 
him in the face.  Hussack was an 
overprotected child and had a history 
of chronic absences from school. In 
a meeting with Hussack’s father, the 
principal suggested that if Hussack 
participated in the remaining part of the 
field hockey unit, he could get a passing 
grade in the course.

Hussack joined the class, although 
he had not attended any of the previous 

classes in the 
unit, where Mr. 

M a c P h e e , 
the physical 

education 
t e a c h e r, 

had taught 
the students 

t h e 

rules of the game and allowed them 
to progress to eventual game action.  
Although Hussack had played ice 
hockey for many years, he had never 
participated in field hockey and due to 
his absence he had not received proper 
instructions for the game. MacPhee still 
encouraged Hussack to play regardless 
of his lack of experience.

At issue in this case was whether the 
physical education teacher breached 
his duty of care to Hussack.  Thornton 
v. Board of School Trustees of School 
District No. 57 (Prince George) stated 
that the standard of care to be exercised 
by school authorities is that of a careful 
or prudent parent. Did the coach breach 
that duty to Hussack?  Four major 
criteria are considered as part of the 
test, as set out in Thornton, namely: (a) 
whether the activity was suitable for the 
age, mental and physical condition of 
the student; (b) whether the student was 
progressively trained and coached to do 
the activity properly in order to avoid 
the danger; (c) whether the equipment 
was adequate and suitably arranged; 
and (d) whether the performance, with 
regards to its inherently dangerous 
nature, was properly supervised.

The plaintiff argued that MacPhee 
failed to teach the game of field hockey 

to Hussack in a progressive 
manner, and that Hussack’s lack 

of knowledge resulted in injury.  
MacPhee was well aware of 
Hussack’s absence from school 

and should have known that 

Hussack was not ready to scrimmage 
in field hockey.  Instead, MacPhee 
assumed Hussack was prepared for 
game action, notwithstanding that he 
missed all the instruction given to the 
other students. Had Hussack attended 
any of the previous classes in the field 
hockey unit, he would have known 
that it was dangerous to come in close 
behind a player preparing to take a shot 
on net, because there is a risk of being 
hit by the player’s stick.

The defense relied on Hussack’s 
ice hockey experience to counter the 
argument that he was not prepared to 
play field hockey.  However, an expert 
witness, field hockey coach Gail Wilson, 
stated the opposite in her testimony. 
She said that to play field hockey safely, 
ice hockey players have to “unlearn” 
many of their habits.  In Wilson’s 
opinion, simply telling someone the 
difference between ice hockey and 
field hockey is not sufficient, rather 
one must be taught, in a progressive 
manner, the rules and ways to play field 
hockey.  Hussack had only been made 
aware of the rules, through verbal 
communication, moments before his 
participation in the scrimmage.

The plaintiff succeeded in this case 
because MacPhee had, in fact, breached 
the duty of care owed to him.  When 
students are playing sports in physical 
education class it is not sufficient for 
the teacher to supervise and protect, 
the teacher must also progressively 
teach the students the skills to play the 
game.

It is important to note that every 
negligence case is different and will 
be decided based on individual facts.  
However, the Hussack case establishes 
that if coaches want athletes to 
participate safely, they must be fully 
prepared for the sport.  When coaches 
don’t properly and progressively 
train their athletes for game action, 
they are putting those athletes in an 
unsafe situation and are also putting 
themselves at legal risk.  

Originally published: Coaches Report 
(2010) Vol. 16(4)

Previously in this column we have written about the duty of  care of  coaches towards 
athletes. A new case from British Columbia (Hussack v. School District No. 33 
(Chilliwack)) involving a physical education teacher sends a strong message, and we 
think it is worth providing an update on the duty of  care coaches owe to their athletes.

“When students are 
playing sports in physical 
education class it is not 
sufficient for the teacher 
to supervise and protect, 
the teacher must also 
progressively teach the 
students the skills to play 
the game.”

Smith v. Horizon Aero Sports Ltd. 
was a 1981 British Columbia decision 
brought by a woman who suffered 
injuries sustained from skydiving.  The 
judge ruled that the instructor had 
misjudged the woman’s readiness to 
jump on her own. He was an expert 
instructor and she was a novice student, 
and he should have known that the 
student was not ready.  The instructors’ 

misjudgment of her knowledge 
retention and thus her readiness to 
jump breached the standard of care that 
a novice learner should have expected 
in that specific situation.  Smith was 
herself 30 percent liable for failing to 
clarify misunderstandings about what 
she was learning, for failing to give 
indications that she was under severe 
stress, and for ultimately sharing in the 

decision that she should jump from the 
aircraft.

Myers v. Peel County 
Board of Education was 
another early 1980s case 
where the plaintiff, a 
15-year old boy, broke 
his neck dismounting 
from the gymnastics 

1.  Does the coach owe the athlete a duty of care?  When you are in a position of trust, care or power, a duty of 
care will almost always be placed upon you.  Therefore, a coach will have a duty of care to their athletes.

2.  Has the coach breached the duty of care?  The answer to this is not clear-cut and as new cases occur the 
standard evolves.  A coach must provide reasonable care to their athletes, matching what would be expected 
from a reasonable, confident and careful coach acting in similar circumstances. While the concept of 
standard of care is always the same, the specific actions or behaviours to fulfill that standard will vary with 
the circumstances depending on the setting, the nature of the activity, age of the participants, their skill 
level, and other factors.

3.  Was the injury sustained due to the negligence of the coach?  When a judge looks at such cases he must 
find a reasonable degree of proximity between the coach’s breach of the reasonable standard and the 
damage suffered.
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Coaches Can Shape Young Athletes’ 
Definition of Success

A mastery climate stresses positive 
communication between coaches and 
athletes, teamwork and doing one’s 
best. An ego climate, typified by many 
professional sports coaches, focuses 
on winning at all costs and being better 
than others.

“Much of life is affected by motivation 
and achievement,” said Ronald Smith, 
a UW psychology professor and lead 
author of a new study. “Our study 
looked at children 9 to 13 years of age 
and there was no difference by age or 
sex. And it was also significant because 
it shows the influence of a mastery 
climate on children’s achievement goals 
in a relatively short time, 12 weeks.”

For several decades psychologists 
have believed that children under the 
age of 11 or 12 could not distinguish 
between effort and ability. That still may 
be true when it comes to academics, but 
the new research indicates that children 
as young as 9 can tell the difference 
between the two while participating in 
sports.

Frank Smoll, another UW psychology 
professor and co-author of the paper, 
said the research shows the importance 
of youth sport coaches at an earlier age 
than previously thought.

“A coach can be the first non-parental 
figure who is a youngster’s hero. People 
who volunteer to coach year after year 

don’t affect just a few kids. They can 
be influencing thousands at very early 
ages,” he said.

The study involved 243 children -- 145 
boys and 98 girls -- playing basketball 
in two separate Seattle leagues. The 
athletes ranged in age from 9 to 13 and 
80 percent were white. They were given 
questionnaires to fill out twice, once 
prior to the beginning of the season and 
again 12 weeks later when the season 
was almost over.

A previously published paper by 
the researchers from the same project 
showed that young athletes who played 
for coaches who were taught how to 
create a mastery climate reported lower 
levels of sport anxiety compared to 
youngsters who played for coaches who 
were not trained. The research also 
was the first to show that a coaching 
intervention is as effective with girls as 
it is with boys.

The new study found that athletes 
who played for coaches who used a 
mastery climate showed such things 
as greater enjoyment of basketball over 
the course of the season. In addition, 
levels of ego orientation dropped. The 
opposite was true for athletes playing 
for coaches relying on an ego-oriented 
style of leadership. These finding held 
for athletes across all ages.

“One consistent finding of our 
research is that a mastery climate 
retains more youngsters in sports. It 
keeps them coming back,” said Smith. 
“Retention is a huge problem in some 
youth sports programs. An important 
reason to keep kids involved in sports is 
that it reduces obesity by helping them 
be more active.”

Co-author of the paper is 
Sean Cumming, a former UW 
research associate who is 
now at the University of 
Bath in England. The 
study was published 
in the journal 
M o t i v a t i o n 
and Emotion 
and was 
funded by 
the William 
T. Grant 
Foundation.  

Reference:

University	of	Washington	(2009,	
November	 17).	 Coaches	 can	 shape	
young	 athletes’	 definition	 of	 success.	
ScienceDaily.	 Retrieved	May	 10,	 2011,	
from	 http://www.sciencedaily.com¬/
releases/2009/11/091117143411.htm

When Parents Should Coach Their 
Own Child
By Jack Perconte, taken from www.submityourarticle.com

Many parents have a difficult time deciding whether they should coach their own child and many parents coach their 
own when they probably should not. For some parents and children, this situation of  having mom or dad coaching 

proves to be a rewarding experience. For others, it becomes a negative experience with 
possible lasting, unfortunate consequences. Parents, who have the proper motivation, 

their child’s consent and can answer yes to these five questions, should feel good 
about coaching their own child. 

Things parents should consider 
before making the decision: 

1. Motivation - Does the parent have 
the proper motivation? The main 
reason to coach, anytime, is that 
the parent has a solid background 
in the sport and wants to pass that 
knowledge on to young players. 
Parents who only want to coach so 
another coach will not screw up 
their child’s sport development 
or because they want their son or 
daughter to have better playing 
opportunities, are off base with 
this motivation.

2. Child’s Desire - Does the child 
want their parent to coach? This is 

often difficult to discern because a 
child will usually say they want the 
parent to coach but they may not 
really feel that way. Parents should 
determine how much tension there 
is when practicing together. When 
it seems like either the parent or 
child is always mad at the end of 
practice, it is probably not a good 
idea to coach your child. This tense 
situation usually does not alleviate 
when part of a team and may even 
increase. Parents should consult 
their spouse for their opinion on this 
matter before deciding, also. 

3. Perspective - Can the parent 
treat own child as if they are just 
another member of team? This is 
probably the biggest challenge when 
coaching one’s own child. Parents 
must make a concerted effort to 
treat their kids the same as other 
team members. It can be difficult but 
extremely important that coaches do 
not show favoritism or treat their kid 
tougher than other players.

4. Time - Does the parent still have 
time to spend away from the sport 
with child? If there is only time to 
spend with your child when playing 
the sport and not time for other 
activities, it is not a good idea.

5. Evaluation - Does the parent have 
someone to turn to for honest 
feedback? Coaches who have a good 
relationship with their coaches and 
can depend on them to inform the 
parent-coach when beyond-normal 
tension develops between them and 
their child is crucial. 

Finally, after a few years of coaching 
their own child, parents should 
consider taking a year or so off, 
so their child get the necessary 
experience of learning and dealing 
with other authority figures.  

Young athletes’ achievement goals can change in a healthy way over the course of  a season when their coaches 
create a mastery motivational climate rather than an ego orientation, University of  Washington (UW) sport 
psychologists have found. 
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Developing a Coaching Philosophy
Introduction

Steve Mergelsberg explains how to develop your own coaching philosophy.

As a new and inexperienced coach, 
you have much to prepare for in 
your first season. Of course, you are 
excited and eager about your first head 
coaching position. You most likely have 
planned what you are going to do and 
believe that you are ready. But are you 
truly ready? Have you thought about 
the why’s and how’s of everything you 
will do as a coach? It is important as 
you get started in coaching to develop 
a philosophy. For that matter, even 
experienced coaches may want to re-
evaluate their philosophy.

Many coaches do not believe in 
the value of developing a coaching 
philosophy. They do not realize how 
a philosophy can have an impact 
on their daily coaching procedures 
and strategies. However, a coach’s 
philosophy is actually a very practical 
matter. In fact, every coach, whether 
he’s aware of it or not, follows certain 
principles based on his own playing 
experience. Most of our basic 
philosophy comes from former high 
school and college coaches. This is a 
natural start because it is the approach 
with which we are most familiar and 
comfortable.

It is also reasonable to assume that 
the philosophy of a person’s everyday 
life, thinking, and actions would be 
applied when it comes to coaching. For 
example, a salesman discovers that one 
of his clients is dishonest. He decides 
to sell to a competitor despite the fact 
that he will make less profit selling 
the same product. This may not sound 
like good business practice, yet many 

people are willing to adhere to their 
principles even if it means making less 
money. How many coaches would stick 
to principles of sportsmanship or fair 
play rather than win the game? There 
may be a gap between what a coach 
thinks is the right thing to do in every 
day life and the action he takes on the 
field or court.

In your effort to form or analyze 
your own philosophy of coaching, first 
know what a coach is. A coach can be 
many things to many different people. 
A coach is a mentor, a teacher, a role 
model, and sometimes a friend. Most of 
all, a coach must be positive. A positive 
coach has the following traits:

Puts Players First

A positive coach wants to win but 
understands that he is an educator 
first. The development of his players 
is his top priority. He avoids thinking 
that the game is about himself rather 
than his players. He must have an 
unwavering commitment to what 
is best for the athletes.

Develops Character And 
Skills

A coach seizes upon 
victories and 
defeats as 
teaching 

moments to build on self-confidence 
and positive character traits such as 
discipline, self-motivation, self-worth, 
and an excitement for life. The desire 
to see the athlete learn and effectively 
improve his skill is the key to an 
effective coaching program.

Sets Realistic Goals
He focuses on effort rather than 

outcome. He sets standards of 
continuous learning and improvement 
for the athletes. He encourages and 
inspires the athletes, regardless of 
their skill levels, to strive to get better 
without threatening them through 
fear, intimidation, or shame. Creates a 
partnership with the players A positive 
coach involves the team members in 
determining team rules and recognizes 
that communication is crucial to 
building effective relationships with 
players. He develops appropriate 
relationships with the players based on 
respect, caring, and character.

Treasures The Game
A positive coach feels an obligation to 

the sport he coaches. He loves the sport 
and shares that love and enjoyment with 
the athletes. He respects opponents, 
recognizing that a worthy opponent 
will push his team to do its best. There 
is not a level, where as a coach, you 
cease teaching the game. As long as 
you teach, teach in a positive manner. 
You will produce the best players and, 
ultimately, the best results.

It is extremely important to develop a 
philosophy with the following in mind:

Your Approach Should Be 
Educationally Sound

Your drills should serve a purpose 
and not be used merely for “killing” 
time. They should be structured to 
provide the necessary repetitions for 
each athlete and should be relative to 
the athlete’s ability level.

Your Approach Should Be 
Appropriate For Your Players.

You may learn a lot of new offenses 
and defences and they may be excellent 
systems, but are they suited to your 
players? Use an approach that is 
developmentally appropriate for your 
players.

Your Philosophy Must Be Ehical
In basketball, for example, many 

coaches instruct players to fake an 
injury in order to stop the clock. This 
is unethical. Consider what you do 
in all aspects of coaching. Coaching 
from an ethical standpoint is extremely 
important. Remember, you are a role 
model for your players.

Stick To Your Philosophy
Most coaches, especially on the high 

school level, have to develop the talent 
on hand. There may be some years 

in which the athletes may not 
possess the ability or skill to 

fit into your philosophy. You 
cannot change the players, 
but you can alter your 
approach.

Is There A Better Way Of Doing 
What You Are Doing?

Apply this question to all aspects of 
your coaching philosophy as it affects 
the offense, defence, motivation, etc. 
Keep an open mind. Learning should 
be a life-long pursuit, and this should 
definitely apply to your coaching 
philosophy.

Explain Why You DoThe Things 
You Do

To instruct and to motivate your 
athletes, you have to justify what you 
do. Can you? You need to be able to 
do so. The days of just simply saying, 
“Well, this is the way we are going to do 
it,” are long gone. There is no way that 
you can justify anything associated with 
your program or team to athletes and 
parents without an explanation

Your coaching philosophy should 
be compatible with your personality

Are you a risk taker? Are you patient 
or impatient? Are you deliberate or 
aggressive? You will be more successful 
if your philosophy and personality are 
in sync.

Sportsmanlike Conduct Should Be A 
Top Priority In Your Philosophy

There are situations in some 
games that could be considered 
unsportsmanlike by opponents, 
officials, or fans. Running up the score, 
playing starters long after the outcome 
has been determined, and taunting 
are just a few examples. If any of these 
are tolerated within your approach to 
coaching, you may need to make some 
changes. After considering the factors 
I have mentioned, develop your own 
philosophy by putting it into written 
form. It is extremely important to be 
able to express and to explain your 
approach to athletes, parents, and 
supervisors. A written document can 
also give you something concrete to 
re-examine and to evaluate annually. I 
have included my “Personal Coaching 
Philosophy” for you to examine.

Personal Coaching Philosophy
Coaching is much more than just 

following a set of principles or having 
a well-established program. Coaching 
is interaction in young people’s lives. 
The athlete who comes into the weight 
room is a student, a family member, 
and a friend to someone. He is the 
same person in all areas of his life - he/
she has the same personality, ideals, 
character, flaws, and struggles. It is 
the responsibility of the coach to help 
his players make right and mature 
decisions in all areas of their lives. He 
must help them develop character, 
discipline, self-motivation, self-worth, 
and an excitement for life. To achieve 
these objectives, the coach must raise 
the standards that the players and 
others around them have set. Then he 
must help them reach those standards 
by developing appropriate relationships 
with them based on respect, caring, 
and character. When character 
development is the foundation for your 
program, athletes will get the most out 
of their athletic experience. And when 
that happens, you will also get the most 
out of your athletes, for this is what 
champions are made of.

The most successful coaches are not 
necessarily the ones who win the most 
games. Coaches who have successful 
experiences focus on team cohesion. 
The desire to see the athlete learn and 
improve his skill is the key to an effective 
coaching program. I am committed to 
using all of my knowledge, abilities, and 
resources to make each player on my 
team successful. My focus is to promote 
an atmosphere of teamwork, mutual 
respect, and commitment. By achieving 
this we will be successful, and we will 
also win.  

Steve Mergelsberg is a Basketball coach in 
the USA and has 25 years experience on the 
professional, college and interscholastic 
levels. This article has been produced 
here with his kind permission.

Article	Reference

•	Mergelsberg	S.	 (2007),	 “Developing	 a	
Coaching	Philosophy”,	BrianMac	Sports	
Coach:	 www.brianmac.co.uk/articles/
article007.htm
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Emotional Intelligence in Leadership
Learning How to Be More Aware

Taken from www.mindtools.com

WHAT IS EMOTIONAL 
INTELLIGENCE?

Emotional intelligence (EI) is the 
ability to understand and manage both 
your own emotions, and those of the 
people around you. People with a high 
degree of emotional intelligence usually 
know what they’re feeling, what this 
means, and how their emotions can 
affect other people.

For leaders, having emotional 
intelligence is essential for success. 
After all, who is more likely to succeed 
– a leader who shouts at his team when 
he’s under stress, or a leader who stays 
in control, and calmly assesses the 
situation?

According to Daniel Goleman, an 
American psychologist who helped 
make the idea of EI popular, there 
are five main elements of emotional 
intelligence:

1. Self-awareness

2. Self-regulation

3. Motivation

4. Empathy

5. Social skills

The more that you, as a leader, 
manage each of these areas, the higher 
your emotional intelligence. So, let’s 
look at each element in more detail and 
examine how you can grow as a leader.

EMOTIONAL INTELLIGENCE IN 
LEADERSHIP

1. Self-Awareness

If you’re self-aware, you always know 
how you feel. And you know how your 
emotions, and your actions, can affect 
the people around you. Being self-aware 
when you’re in a leadership position 
also means having a clear picture of 
your strengths and weaknesses. And it 
means having humility.

So, what can you do to improve your 
self-awareness?

•	Keep	a	journal	–	Journals	help	
improve your self-awareness. If you 
spend just a few minutes each day 
writing down your thoughts, this can 
move you to a higher degree of self-
awareness.

•	Slow	down	–	When	you	experience	
anger or other strong emotions, slow 
down to examine why. Remember, 
no matter what the situation, you can 
always choose how you react to it. 

2. Self-Regulation
Leaders who regulate themselves 

effectively rarely verbally attack others, 
make rushed or emotional decisions, 
stereotype people, or compromise 
their values. Self-regulation is all about 
staying in control.

This element of emotional 
intelligence, according to Goleman, 
also covers a leader’s flexibility and 
commitment to personal accountability.

So, How Can You Improve Your Ability 
to Self-Regulate?

•	Know	 your	 values	 –	Do	 you	 have	
a clear idea of where you absolutely 
will not compromise? Do you know 
what values are most important to you? 
Spend some time examining your “code 
of ethics.” If you know what’s most 
important to you, then you probably 
won’t have to think twice when you face 
a moral or ethical decision – you’ll make 
the right choice.

•	Hold yourself accountable – If you 
tend to blame others when something goes 
wrong, stop. Make a commitment to admit 
to your mistakes and face the consequences, 
whatever they are. You’ll probably sleep 
better at night, and you’ll quickly earn the 
respect of those around you.

•	Practice	 being	 calm	 –	 The	 next	
time you’re in a challenging situation, 
be very aware of how you act. Do 
you relieve your stress by shouting at 
someone else? Practice deep-breathing 
exercises to calm yourself. Also, try to 
write down all of the negative things you 
want to say, and then rip it up and throw 
it away. Expressing these emotions 
on paper (and not showing them to 
anyone!) is better than speaking them 
aloud to your team. What’s more, this 
helps you challenge your reactions to 
make sure that they’re fair!

3. Motivation

Self-motivated leaders consistently 
work toward their goals. And they 
have extremely high standards for the 
quality of their work.

How can you improve your motivation?

•	Re-examine	why	you’re	doing	this	
– It’s easy to forget what you really 
love about your career. So, take 
some time to remember why you 
wanted this job. If you’re unhappy 
in your role and you’re struggling to 
remember why you wanted it, try the 
Five Whys technique to find the root 
of the problem. Starting at the root 
often helps you look at your situation 
in a new way.

•	And	make	sure	that	your	goal	
statements are fresh and energizing. 

•	Know	where	you	stand	–	Determine	
how motivated you are to lead. If you 
need to increase your motivation 
to lead, and it then directs you to 
resources that can help.

•	Be	hopeful	and	find	something	
good – motivated leaders are 
usually optimistic, no matter what 
they face. Adopting this mindset 
might take practice, but it’s well 
worth the effort. Every time you 
face a challenge, or even a failure, 
try to find at least one good thing 
about the situation. It might be 
something small, like a new contact, 
or something with long-term effects, 
like an important lesson learned. 
But there’s almost always something 
positive – you just have to look for it.

4. Empathy

For leaders, having empathy is 
critical to managing a successful team 
or organization. Leaders with empathy 
have the ability to put themselves in 
someone else’s situation. They help 
develop the people on their team, 
challenge others who are acting 
unfairly, give constructive feedback, 
and listen to those who need it.

If you want to earn the respect and 
loyalty of your team, then show them 
you care by being empathic.

How Can You Improve Your Empathy?

•	Put	yourself	in	someone	else’s	
position – It’s easy to support your 
own point of view. After all, it’s 
yours! But take the time to look 
at situations from other people’s 
perspectives. See our article on 
Perceptual Positions for a useful 
technique for doing this.

•	Pay	attention	to	body	language	–	
Perhaps when you listen to someone, 
you cross your arms, move your 
feet back and forth, or bite your 
lip. This body language tells others 
how you really feel about a situation, 
and the message you’re giving isn’t 
positive! Learning to read body 
language can be a real asset when 
you’re in a leadership role because 
you’ll be better able to determine 
how someone truly feels. And this 
gives you the opportunity to respond 
appropriately.

•	Respond	to	feelings	–	You	ask	your	
assistant to work late – again. And 
although he agrees, you can hear 
the disappointment in his voice. So, 
respond by addressing his feelings. 
Tell him you appreciate how willing 
he is to work extra hours, and that 
you’re just as frustrated about 
working late. If possible, figure out a 
way for future late nights to be less 
of an issue (for example, give him 
Monday mornings off).

5. Social Skills
Leaders who do well in this element 

of emotional intelligence are great 
communicators. They’re just as open 
to hearing bad news as good news, and 
they’re experts at getting their team to 
support them and be excited about a 
new mission or project.

Leaders who have good social skills 
are also good at managing change 
and resolving conflicts diplomatically. 
They’re rarely satisfied with leaving 
things as they are, but they’re also not 
willing to make everyone else do the 
work. They set the example with their 
own behavior.

So, how can you improve your leadership 
by building social skills?

•	Learn	conflict	resolution	–	Leaders	
must know how to resolve conflicts 
between their team members, 
customers, or vendors. Learning 
conflict resolution skills is vital if you 
want to succeed.

•	Improve	your	communication	skills	–	
How well do you communicate? Our 
communication quiz will help you 
answer this question, and it will give 
useful feedback on what you can do 
to improve.

•	Learn	how	to	praise	others	–	As	a	
leader, you can inspire the loyalty of 
your team simply by giving praise 
when it’s earned. Learning how to 
effectively praise others is a fine art, 
but well worth the effort.  

When you think of  a “perfect leader,” what comes to mind? You might picture someone who never lets his temper 
get out of  control, no matter what problems he’s facing. You might think of  someone who has the complete trust of  
her staff, always speaks kindly, listens to her team, is easy to talk to and always makes careful, informed decisions. 
These are qualities of  someone with a high degree of  emotional intelligence. In this article, we’ll look at why 
emotional intelligence is so important for leaders – and how you, as a leader, can improve yours.



 Perspective Summer 2011

COACHING DEVELOPMENT

     Perspective Summer 2011

The Learning Facilitator conference we 
hosted in Whistler was as much fun to plan 
as it was to run. A week before the event 
I commented that I felt the same balance 
of excitement and nervousness that I do 
before I facilitate a coaching course, but 
8 times more as that was the number of 
people attending. 

The conference was run like a massive coaching course. One of 
the sessions started as a mock press-conference, with the Learning 
Facilitators playing the role of reporter and the Coaches BC staff 
at the front of the room being interviewed. One “reporter” asked 
Gord about his goal for the organization, and part of his reply was 
to ensure his staff had the support and resources needed to do the 
best job possible and succeed.

“We can’t teach; we can only create and 
provide an environment to learn”.

While Gord has not only achieved but exceeded this goal, his 
comment reminded me of why we are involved in sport, as 
coaches and as learning facilitators. It’s to create the best possible 
environment for our athletes and our participants, regardless of the 
caliber or stage. At the end of the day if we did everything we could 
to ensure a positive atmosphere and our athletes leave happy and 
healthy, then we’ve done a significant part of our job. I say this as 
a national team coach and a recreational team coach, as it applies 
to everyone.

“Love and live your life… or change it”.

I’ve often said that being involved in sport, my worst day at 
work is better than some people’s best day at their job. It’s these 
opportunities that get us energized to get out on the field, back in 
the gym, or step on the ice. They remind us how fortunate we are to 
do what we do and be surrounded by the people that we live, work 
and play with.

NCCP Course Schedules

For more information and a complete listing of NCCP courses around the province go to the Coaches BC website at: www.coachesbc.ca 19

Competition - Introduction Part A 
Modules Included - Make Ethical Decisions, Planning a Practice & 
Nutrition
**If you are required by your sport to take only specific multi-sport modules and not the 
full Part A or B package, please contact the CABC to request module specific courses in your 
area.

Dates Location Host Agency Phone #
Jun 18-19 Vancouver Langara College 604-323-5269
Jul 23-24 Vancouver Langara College 604-323-5269
Oct 1-2 Prince George Pacific Sport Northern BC 250-960-5348

Competition - Introduction Part B 
Modules Included - Design a Basic Sport Program, 
Teaching and Learning and Basic Mental Skills
**If you are required by your sport to take only specific multi-sport modules and not the full 
Part A or B package, please contact the CABC to request module specific courses in 
your area.

Dates Location Host Agency Phone #
Jun 11-12 Surrey Tong Louie YMCA 604-575-9622
Jun 25-26 Vancouver Langara College 604-323-5269
Aug 6-7 Vancouver Langara College 604-323-5269
Sep 24-25 Terrace Pacific Sport Northern BC 250-960-5348
Oct 28-29 Prince George Pacific Sport Northern BC 250-960-5348

Make Ethical Decisions Module Only
(Competition-Introduction context)
This is NOT the online evaluation. This is only the course to prepare for the evaluation if you 
have taken the “old” Theory 1 course or if you haven’t taken it as part of the Introduction to 
Competition Part A course.

Dates Location Host Agency Phone #
Oct 15-16 Fort St. John Pacific Sport Northern BC 250-960-5348

Notes from the Technical Director

Homestudy
The Home Study program is designed for those coaches unable to attend a course in their 
area. Upon registering, the course material will be mailed to the coach. The coach will then 
complete the workbook and submit it to an NCCP Learning Facilitator to be marked.

Competition-Introduction Part A $140 Coaches Association of BC Register Now 
Modules Included: Make Ethical Decisions, Planning a Practice, Nutrition

Competition-Introduction Part B $140 Coaches Association of BC Register Now 
Modules Included: Design a Basic Sport Program, Teaching and Learning, Basic Mental Skills

Make Ethical Decisions Module $35 Coaches Association of BC Register Now 
NOTE: This is NOT the online evaluation. This is only the materials to prepare for the evaluation.

Designing a Sport Program Module $65 Coaches Association of BC 
Register Now

Teaching & Learning Module $65 Coaches Association of BC Register Now

Competition-Development $115 Coaches Association of BC Register Now 
Coaching and Leading Effectively

Competition-Development $115 Coaches Association of BC Register Now 
Developing Athletic Abilities

Competition-Development $115 Coaches Association of BC Register Now 
Prevention and Recovery

Competition-Development $115 Coaches Association of BC Register Now 
Psychology of Performance

Competition-Development $85 Coaches Association of BC Register Now 
Leading Drug Free Sport

Competition-Development $85 Coaches Association of BC Register Now 
Managing Conflict

Introduction to Competition Equivalency
Equivalency for Introduction to Competition Parts A and B (under the new NCCP 
program) is not available. Once a sport has fully integrated to the new NCCP program, 
coaches will be able to go right to the certification process of being evaluated, 
without taking the Introduction to Competition Part “A” and “B” courses if they 
feel they are qualified to do so. Please note that this will only be available once a 
particular sport has fully integrated to the new program and that most sports are 
quite a ways away from reaching this point. To find out what stage of progress your 
sport is at, please visit the Coaching Association of Canada Sport by Sport Tracking 
Summary webpage or contact your provincial sport organization.
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Celebrating BC coaches at all levels, in all 
sports across British Columbia. Coaches  
BC will launch its fifth annual Coaches Week 
to recruit, develop and celebrate coaches 
throughout the province. Schedule your 
coach related event and register it at 
www.coachesbc.ca

Check out our website for more details.

British Columbia
COACHES WEEK!
September 17-24, 2011
MARK THIS WEEK IN YOUR CALENDAR!

CBC Sports Day in Canada is also scheduled for September 
17, 2011, so it’s a great opportunity to plan an event in your 
community and register it both with Coaches BC and CBC.
No better way to get double exposure of  your event for free!

Thanks 

Coach!

Make Ethical Decisions
You may have completed your NCCP Introduction to Competition - Part A course (either in a classroom or through home study), but there is one more crucial step in the process 
of receiving coach certification. All coaches who have completed Part A, or the singular Make Ethical Decisions module, must complete the online Make Ethical Decisions 
evaluation for certification. The evaluation can be accessed through the CABC website, and is available to you once you have received a Coaching Certification (CC) number 
from the Coaching Association of Canada.

Soon, all coaches who were certified under the old Theory 1 course will also need to complete the Make Ethical Decisions evaluation to maintain their certification. It is strongly 
suggested that those coaches order the Make Ethical Decisions module from the CABC to help them complete it successfully.
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